ProAct’s
People Achieving
Best
The
Holiday
thrill of
Wishes
from
the holidays
ProAct
captures
many of us each
year, as we relive
traditions and
spend quality
time with family and
friends. We at ProAct
are privileged to serve
partly as an extension of
many families, and to partner
with others to fulﬁll our mission.
Thank you for choosing us
to come alongside to help
accomplish your goals. We feel
very fortunate. The new year is
near. Let’s make it a great one.
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Scott County chooses ProAct
The provision of services
offered through New Options,
a day training and habilitation
provider based in Shakopee
and operated by Scott County
since 1968, will be provided
by ProAct effective January 1,
2018.

County communications, the
decision was necessitated
partly by state and federal
policy changes that have
emphasized a shift to
community integration and
competitive employment for
people with disabilities.

The Scott County Board
of Commissioners approved
an agreement on November 7.
New Options serves about 90
people with disabilities and will
keep its name and location.

The county wanted as
much continuity and stability
as possible for the individuals
served by New Options, an
opportunity for growth of
DT&H service options and the
retention of the majority of its
staff, Ditschler explains.

“We are thrilled to take
on this new opportunity and
responsibility. Time is of the
essence to get everything in
place for a smooth transition,”
said ProAct President and
CEO Steven Ditschler.
According to Scott

An agreement between
Scott County and ProAct
provides a framework for
a successful transition and
continuation of services, with
minimal disruptions for the
individuals receiving them.

Livestock vendor, restaurants top employers
Both ProAct Employers of the
Year are major food industry players,
but in different ways.
IMV Technologies makes and
distributes products for livestock
reproduction, which are assembled
and packaged at ProAct in Eagan.
Culver’s serves up prepared foods,
drawing diners with rich custard,
Butterburgers and other edibles.
Eric Salonen in supply chain
and operations with IMV said
individuals at ProAct take great pride
in handling the company’s materials.

December 2017

Focusing on feedback
Selected ProAct “stakeholders” are
lending a hand by providing input during
focus group sessions. They help identify
ways ProAct can improve its programs
and enhance public understanding of
its work. Led by VP Kim Feller, and a
volunteer facilitator, the sessions offer
an effective way to help shape ProAct’s
practices, as well as its vision for the
future.

New Business Services Manager Mary
McGeheran first knew ProAct as a
vendor to Noiseland,
where she was a
production manager.

IMV Technologies, above, and Culver’s

State lawmakers meet ProAct families

Intrigued by ProAct,
she would sometimes
ask a staff member,
“Don’t you love this ...
what you do for the greater good?”
“My background has always been in the
for-profit world,” said McGeheran. Last
summer, she joined the Eagan sales and
production team, and hasn’t looked back.
While serving customers and meeting
deadlines, she’s also reaching out to find
more people to perform production work.

A chance to meet state level decision makers, hear
where they’re coming from and share concerns was warmly
welcomed during a recent special session with state
senators and representatives at ProAct.
“We are in a position now where we have a disability
community that is long lived and have active lives, and
caregivers are giving care often into their retirement years as
well,” said Rep. Laurie Halverson. “So, we want to be sure
that those support systems are in place.”

ProAct was pleased to host members
of the Dakota County Board and staff
for a discussion about services and
tour of the Eagan facility. Above,
Commissioner Chris Gerlach, left, visits
with Spenser Arneson, Commissioner
Tom Egan and Alyssa Berg. See more
photos on ProAct’s Facebook page.

For the ‘greater good’

“They know it’s involved with
biologicals and animals, and that it’s a
clean environment,” he said. ProAct
Business Services Manager Mary
McGeheran said IMV’s mission and
values align beautifully with ProAct.
For Culver’s, the Laudenbach
family franchise owners have
been prime supporters of ProAct’s
Customized Employment model.
Owner Matt Laudenbach said
ProAct’s programs have been life
changing and that the business has
received far more than it has given.

Dakota County visits

The Greatest Gift

ProAct hosted a legislative panel. Senator Jim Carlson,
left, and Representatives Jon Koznick, Laurie Halverson
and Anna Wills listened to a room full of parents.

ProAct Playhouse presen
ts
“The Greatest Gift: A Ho
liday
Play” at 7:30 p.m. on De
cember
21, at the Lakeville Area
Arts
Center. Ticket info inside
.

ProAct briefs:

Customized Employment- Staff

earning certiﬁcations to match people with jobs
The training segments
for job placement staffers
each run for 20-weeks. So
what’s the goal?
It’s all about helping
employment specialists
to place the right person
in the right job, said
Employment Specialist
Dan Abramowicz.
Using material from
Marc Gold & Associates
provided by the State of
Minnesota, Abramowicz
and several coworkers are
tackling three segments
that total 60 weeks in all.

The first is Discovery,
an intense effort to identify
individual strengths
among individuals with
disabilities. Second
is Job Development,
where knowledge used in
Discovery is used when
reaching out to employers.
Lastly, is Systematic
Instruction, which is more
commonly known as
job coaching, explains
Abramowicz.
To make the grade,
staff members tackle
in-depth writing projects,
visual resumes and home
visits with participants.

We want your old light strings
Many communities beneﬁt from convenient
ProAct Holiday Lights Recycling drop-off
points. People with disabilities are helping to
reduce landﬁll waste and reclaiming material to
be used in new products. View the 29 locations
at proactinc.org.

‘Leaning up’ for better production
Pouran Seissan with an Adult Day Services group visited
Carlson’s Lloveable Llamas in Waconia. More photos on
ProAct-Facebook.
Forty percent of ProAct’s classes are in the community.
For details and tours, contact Autumn Randall at 651289-3151, arandall@proactinc.org

Person-Centered Training improves staff approach to service
Feedback on ProAct’s
Person-Centered training is
rolling in.

After eight months at ProAct, instructor
Whitney Boucha can not imagine a more perfect
job for herself and said the training was a “great
class.”

“Every single person in
this field needs to take this
She works
training,” said Missy Wickberg,
as a one-to-one
a work floor supervisor in
and teaches
Eagan. After five years on
classes once
Missy Wickberg with her favorite
the job, Wickberg recalls
a week. The
sign by her desk on the work floor.
one training exercise, called
training taught
“Terminal Irritation,” which made her stop and think how
her to keep a “learning
her life could change in one day. “You can often get
log” to capture the what,
Whitney Boucha with Chloe
burnt out and forget why you are here,” she added.
where, when and who
elements of each class, Kiwus, her one-to-one charge.
Wickberg’s life experience has given her a strong
record any issues that
daily priority to ask herself, “What will make their lives
came up and tell how they were resolved. She said this
better? What will make the day better?” She has been to
discipline, if done by all, could help DSPs to have a more
other trainings but said the two-day format was especially coordinated and effective interaction with participants.
useful and that she would value another session. “I am
She said application of the training will lead to great
here to do a service.”
improvements.

Jim Bohmbach, Jean Meyer and Tim Hovey
The application of Lean manufacturing
principles at ProAct in Red Wing continues to
yield improvements, and the latest stage is
90 percent complete.
The work ﬂoor has a much more open feel,
and can adjust quickly to changing business
needs, explains Production Operations
Coordinator Tim Hovey. Better organization
also makes for smoother accommodations
when large, temporary jobs come in.

Individual gains self-advocacy skills
ProAct participant Tony
Helms was selected for
Minnesota Partners in
Policymaking, a nine
month advocacy skills
course held on two days
each month. His mother
was one of the ﬁrst Partners students almost
30 years ago.

Bench honors Zumbrota participant

Participant Kathy Rick left her
mark at ProAct in Zumbrota,
and continues to do so with a
bench donated in her honor that sits outside the
nonproﬁt’s site on the small town’s retail strip.

On the cover: Eagan participant Loren Alter, right, recorded a public service announcement for the United Way of Hastings at KDWA radio.

Site Manager Jo Erickson said Rick had a
special soft spot for children and dogs she
would meet in the community. Rick, who was
68, passed away in March.
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From the President...
As many of us have the holidays on
our mind and the new year that follows
so quickly after, ProAct is trying new
things and learning from the practices
that have benefited the people we serve.
From the
steady outreach
of our staff to
find jobs for
individuals
and help some
retain jobs, to
the community
outings, training
and preparation
within our doors,
we are busy, and we enjoy what we do.
An exciting new development on our
horizon is the transfer of ownership of an
established, and highly respected, Day
Training and Habilitation service named
“New Options.” It is located in Shakopee
and is currently operated by Scott
County. This opportunity was a result
of Scott County exploring the option of
privatizing the provision of service.

The Greatest Gift:
Dec. 21 in Lakeville

For the second time this year,
ProAct Playhouse takes to the stage,
with the sound and lights of the Lakeville
Area Arts Center on December 21.
Overzealous carolers, competing
mall Santas, a snowed in situation and a
unique Christmas wish are sure to dazzle
the audience. Designated Coordinator
Matt Briggs directs the group.
The show starts at 7:30 p.m. Tickets
available at lakevilleareaartscenter.
com/841/The-Greatest-Gift-A-HolidayPlay

The county took on a selection
process that resulted in an agreement
reached between Scott County and
ProAct to take over the delivery of
services provided by New Options on
January 1, 2018.

In Red Wing (above), Sonya Aaland (with tiara) celebrated 40 years at ProAct
with family. From left, Amy Garlitch, her sister, Lisa and Pam, her mom; Linda
Ingersoll, right, with a home staff member, Vince Owens and Merideth (staff)
with Alina Huynh, at right; Diane and Donald Knowlton (Zumbrota).

We were pleased to be selected
and feel a strong sense of responsibility
to ensure that quality services continue
to be provided to persons served with
minimal disruptions. We intend to retain
the name, serve individuals out of the
same location, and, hopefully, retain a
majority of the staff. We want to enhance
services over time, not change what is
working well for folks.
There are dozens, if not hundreds,
of details to be addressed in a short
period of time, so Scott County and we
at ProAct have plenty of work ahead
of us. That work should be made a
little easier by the passion and support
for New Options from parents and
guardians, and the entire community.
In closing, I’d like to thank everyone
who supported the ProAct Playhouse
drama group for our Give to the Max
campaign. They do a fine job, and we
look forward to their next performance
in Lakeville on
December 21.

Banquets attract families, friends, bring awards

Special thanks to our Give to
the Max donors. You raised
$3,500 for
ProAct Playhouse
Curious about ProAct
Playhouse? Email
playhouse@proactinc.org

ProAct Playhouse on KFAI Radio
ProAct Playhouse participants spoke on
the radio about how theater improves
their self-confidence and speaking skills,
and makes them feel like they’re part of
a family. The KFAI Radio program is
“Disability and Progress” Listen to the
program at kfai.org/disability-progress/
playlists/20171005

Above top row, Eagan’s Bob Erickson, Candace Hanson and Emily Claude receive
Employment Success awards. Second row: Linda Bohrn, Elmer Bester Award
winner; Congeniality Award winner Nathan Johnson and Christine Fahey, who
received her 40-year Service Award. Below are 40-year Service Award winners
Howard and Randy Falls, front second and third from left, and 14 of their relatives.
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Maximizing Individual Potential for Greater Self-Sufficiency

877-245-0405 toll free

DECEMBER WISH LIST
Become a ProAct Wish List partner – your
gift directly benefits the individuals served!

$100

will cover the cost of resistance bands
and weights for fitness classes at ProAct.

$75

will cover the cost of ingredients for an
Italian feast for 8 participants in ProAct’s cooking
class.

Rick Holzhacker stocks the new Eagan Kwik Trip store. He receives
long term support for the job from ProAct.

Upon request, this publication is available in alternate
languages and formats. Comments are welcome. Contact
Sheena Henry at 651-289-3149, shenry@proactinc.org.
ProAct is accredited by the Commission on Accreditation of
Rehabilitation Facilities (CARF) for employment planning,
employee development, organizational and community
employment, and community integration.

Programs funded in part by The Greater Twin Cities United
Way, United Way of Goodhue, Wabasha & Pierce Counties
and United Way of Hastings.

In this season of giving, tell us how much you can
give and how you would like us to use it to benefit
ProAct participants. Thank you for your generosity.

ProAct, Inc. is a 501(c)(3) not-for-profit
organization with more than 40 years of
experience.

Goal setting, support nets job at new Whole Foods
With a difficult past behind him and a
bright future ahead, Jimmie Lee Washington
has a new job, a ProAct award and greater
supports and stability in life.

pick him up for work, Washington would be
waiting outside 60 to 90 minutes early. Now he
uses Metro Mobility, and he recently moved to
Roseville.

His goal was to complete a full year on
ProAct’s work floor in Eagan, where he was in
high demand. With that accomplished, little did
he know that Employment Specialist Ted Stam
would find him a new job in mere days.

Washing bakery pans and other dishes,
Washington says the work isn’t much different
from what he did years ago in the military.
There’s even a procedure for the sink tubs.

“He gives me positive words about how
to do things,” said Washington. “He’s an angel
in disguise and he doesn’t even know it.”
Stam said everything Washington has
been taught he has quickly attained. And,
there’s motivation. On days when Stam would

Whole Foods wants to increase his
hours, and Washington has plans to purchase
a bed for his 89-year-old mother. ProAct
is helping to work out the details with his
disability benefits.
After 90 days on the job, he’ll transition
to long term ProAct support.

Jimmie Lee Washington at
Whole Foods, Woodbury.

Good news travels fast, multiplying job referrals; are we in your future?
It began with Community Employment Coordinator
Deb Ulrich in Eagan, who referred someone for a ProAct
staff position. She was hired, then referred someone else,
who then referred someone else, and so on, until there
were four new women happily on staff.

Ready for winter? Boots? Hat ? Scarf?
Gloves? Warm jacket?
Catching the bus? Please be ready and
waiting 10 minutes early, so the bus
doesn’t have to wait.

“Just walking into this place, it is so happy, I really
wanted to work here,” said Kayla McCullen, a direct
support professional float. She recommended the work
to her sister, Lindsay. She was also impressed. Why
ProAct? “This job is very rewarding and I always have
a smile on my face because this place makes you feel
so loved and appreciated every day you are here,” said
McCullen.

Lindsay Malloy, Kayla McCullen, Sheri Dohmen and Teri Greenwaldt.

Want to learn more about working at ProAct? Call 651-686-0405

