To provide person-centered services that enhance the quality of life for people with disabilities
in the areas of employment, life skills, and community inclusion.
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PROACT BOARD OF DIRECTORS
Meeting Notice and Agenda
Tuesday, August 26, 2025

5:00 PM
ProAct-Eagan Via Zoom and/or in person

Board members attending: Brian Knapp, Chuck DeNet, Jim Louwagie, John Christiansen, Marty
Stapleton, Mary Ellen Leary, Pat Jones, Paul Kramp, Steve Quirk, Teri McCloughan

Via Zoom:

Board members absent:

Staff attending: Judie Foster-Lupkin, Amanda Ballard, Melissa Munce, Doug Cowles, Anna Shields, Jo
Ann Peine

1. Call to Order and Attendance
2. Approval of the Agenda (Additions/Corrections/Deletions)

3. Review and Approve Board Meeting Minutes of meeting held June 3", 2025
a. Note: Corrections to May Minutes (June Packet) are available on the Board Portal

4. Financials: Income Statement for May (vote) and July (preliminary) YTD; Rolling 12 Month
Reports, Cash Flow Statement, and Balance Sheet
a. Audit update

5. Shakopee Update
a. Purchase
b. Items completed and in the works

6. Capital Budget FY 25-26
a. Capital Budget FY 24-25 Update

7. Program and Services Report presented by Doug Cowles and Anna Shields
a. Program Update
b. Trends and Plans for growth for the 24-25 year
c. Grievances & Complaints, Incident Review & Report
d. EE Contract and Program Statutes & Rules

8. Plan Review
a. Technology Plan - Judie



10.

11.

12.

13.

14.

15.

16.

Barrier Removal Plan — Doug/Anna

Risk Management Plan - Judie

Cultural Competency Plan - Doug

Outcomes Management & Stakeholders Report - Doug

o a0 o

401K Plan Review - Jo Ann
Corporate Compliance Report - Jo Ann

Staffing
i. Staff Turnover Rate —Jo Ann

Organization Annual Policy Review
a. Board required signed policies will be sent via DocuSign post meeting
i. Conflict of Interest (to be sent to BOD and SL Team)
ii. Code of Conduct

President & CEO Report
a. Marketing & Communications Report
b. Food Truck Recap

Looking Ahead
a. Board Assessment (required by CARF and Charities Review)

i. Assessment will be sent via Survey Monkey in September

New Business
a. New Board Members

Adjourn

Reminder: No September Meeting
Next Meeting: October 7", 2025



To provide person-centered services that enhance the quality of life for people with disabilities in the areas of
employment, life skills, and community inclusion.
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PROACT BOARD OF DIRECTORS
Meeting Minutes
Tuesday, June 3, 2025
5:00 PM
ProAct-Eagan Via Zoom and/or in person

Board members attending: Jim Louwagie, John Christiansen, Marty Stapleton, Steve Quirk, Teri McCloughan
Via Zoom: Brian Knapp, Mary Ellen Leary, Paul Kramp

Board members absent: Chuck DeNet, Pat Jones

Staff attending: Judie Foster-Lupkin, Amanda Ballard, Melissa Munce

1. Call to Order and Attendance
Board Chair Brian Knapp called the meeting to order at 5:01 pm

2. Approval of the Agenda (Additions/Corrections/Deletions)
Brian Knapp asked for a motion to accept the board agenda, which Teri McCloughan moved to accept, seconded by John
Christiansen, and the motion carried unanimously.

3. Review and Approve Board Meeting Minutes of meeting held May 6, 2025
The board reviewed the May 6 minutes and noted two corrections. These will be corrected and posted to the board
portal.

Brian Knapp asked for a motion to accept the minutes with the corrections discussed for 7. Shakopee Relocation Update,
moved by John Christiansen and seconded by Steve Quirk. The motion carried unanimously.

4. Financial Report for April and YTD; Rolling 12-Month Reports, Cash Flow Statement and Balance Sheet
In April, there were 22 service days. The net income from operations for the month was $129,004. Year-to-date, our
income from operations stands at just over $1 million.

The Cash and Investment summary reflects a total of around $23 million. Our CDs and CDARs are being rolled over as
they mature. The balance sheet remains consistent and reconciled.

Brian Knapp requested a motion to accept the April financials. Paul Kramp moved to accept the financials, and John
Christiansen seconded the motion, which was unanimously approved

5. Capital Budget Update

The Red Wing wall project has been completed, and Judie conducted a walk-through for the wall and window, which
looked great! There is one additional repair needed for the roof and flashing that will be addressed once the painting is
finished. Judie plans to return to Red Wing next week for the final walk-through. Once this is done, the work will be
featured in an upcoming issue of ProAct Post.

The next steps for Red Wing involve updating the interior. Judie has met with the staff and has started a redesign plan.
There was additional discussion regarding interior updates and bathroom remodeling. The board noted that $500,000



has been allocated in the capital budget for these interior improvements, and they agreed to explore options for
collaborating with an interior designer or design firm for design options and space planning.

Lastly, the board was informed that Judie will be meeting with the staff in Red Wing to announce a change in business
hours. The plan is to extend Friday hours, as Red Wing currently closes at 1 PM on Fridays.

6. Program and Services Repoit

There were 22 service days in April, and we served 769 participants. We are seeing small and steady growth throughout
all departments with lots of outings this summer!

We are currently almost fully staffed with only 1 opening in Day Services; we will also be welcoming back our DSP
Assistants (age 16+) for the summer.

The Program Directors are working on an updated format for Program numbers, starting in July. The entire Senior
Leadership Team will be attending the August board meeting.

7. Shakopee Update
Brian Knapp requested to go into Executive Session to discuss the Shakopee Relocation Update. Terry McCloughan
moved to begin the Executive Session, and Jim Louwagie seconded the motion, which was unanimously approved.

The Executive Session ended at 5:54 pm.

There is a board resolution authorizing the purchase and designating the President and CEO as the signatory for the
purchase of 4301 Dean Lakes Blvd. Shakopee, MN, for the purchase price of 6.25 million without outside financing. The
resolution will need the Secretary and Treasurer's signature, which Amanda will send via DocuSign following the
meeting.

Brian Knapp asked for a motion to accept the board resolution as noted above, which Teri McCloughan moved to accept,
seconded by Marty Christiansen, and the motion carried unanimously.

8. Looking Ahead
a. Food Truck Event — Board Welcome!
Judie invited all Board Members to our Food Truck events for those interested in attending.

9. President & CEO Report
a. Proposed FY 25-26 Board Dates
The Board unanimously approved FY 25-26 Board Dates.
b. Election of Officers/Board Members for FY 26-27
i. Chair, Vice Chair, Secretary, and Treasurer
Brian has nominated Mary Ellen as the upcoming FY 25-26 Chair, Chuck and Paul have both accepted nominations to
continue their current positions as Treasurer and Secretary. Brian offered to hold the Vice Chair position for FY 25-26.

Brian Knapp asked for a motion to accept the slate of officers for FY 25-26, which Jim Louwagie moved to accept,
seconded by Terry McCloughan, and the motion carried unanimously.

ii. Marty Stapleton, Mary Ellen Leary, Paul Kramp
There are three board members up for election for FY 25-26: Marty, Mary Ellen, and Paul.

Brian Knapp asked for a motion to accept the renewal of these board members, which Teri McCloughan moved to
accept, seconded by Steve Quirk, and the motion carried unanimously.

¢. Annual By-Law Review
The board reviewed By-Laws and there were no changes.



d. Marketing & Communications Report

Judie highlighted ProAct’s Marketing and Communication Reports and noted the upcoming Viewpoint Premier Party!
The President of MOHR will be attending.

10. New Business
No New Business to discuss.

11. Adjourn
Brian Knapp called the meeting to adjourn at 6:10 PM.

Next Meeting: August 26%, 2025
Submitted by Amanda Ballard
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P Maximizing individual potential for greater self-sufficiency

PRO

Corporate Compliance Report 2025

It is the policy of ProAct to follow ethical standards of business practice established by the
organization’s management team and Board of Directors (Board); by oversight agencies; and
state and federal law. ProAct has adhered to the Corporate Policy plan in following policies and
procedures, including federal and state laws and guidelines.

ProAct has adopted policies and procedures specific to the organization’s operational

practices. These policies and procedures are reviewed at least annually and revisions are made,
as necessary. The policies and procedures specific to the organization’s compliance efforts are
intended to support and further define the operational practices and responsibilities and, when
possible, are integrated within existing policies and procedures. ProAct has also adopted a
business code of conduct to guide all business activity. This code reflects a common-sense
approach to ensuring appropriate and ethical behavior.

As the Corporate Compliance Office for ProAct, | am reporting to the Board that there have
been no complaints filed for the fiscal year of 2024-2025.

0,4

JOAnn Peine
Human Resources Director and
Corporate Compliance Officer

3195 Neil Armstrong Blvd 204 Mississippi Avenue 1202 Beaudry Blvd 4601 Dean Lakes Blvd
Eagan, MN 55121 Red Wing, MN 55066 Hudson, W1 54016 Shakopee, MN 55379
Phone: 651.686.0405 Phone: 651.388.7108 Phone: 715.410.4216 Phone: 952.403.7979
Fax: 651.686.0312 Fax: 651.388.9223 Fax: 715.381.9814 Fax: 952.403.7960

www.proactinc.org — An Equal Opportunity Employer
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104 Conflict of Interest and Disclosure Policy

Section Initiated Last Update Last Review Related Procedure/Form Page

November

See Appendix
2022 July 2024 See Appendix 1of2

Organization

Purpose:

ProAct is a nonprofit tax-exempt organization. Maintenance of its tax-exempt status is important both of
its continued financial stability and for public support. Therefore, the IRS as well as state regulatory and
tax officials view the operations of ProAct as a public trust, which is subject to scrutiny by and accountable
to such governmental authorities as well as to members of the public.

Consequently, there exists between ProAct and its board and management team and the public a
fiduciary duty, which carries with it a broad and unbending duty of loyalty and fidelity. The board and
management team have the responsibility of administering the affairs of ProAct honestly and prudently,
and of exercising their best care, skill, and judgment for the sole benefit of ProAct. Those persons will
exercise the utmost good faith in all transactions involved in their duties, and they will not use their
positions with ProAct, or knowledge gained there from for their personal benefit. The interests of the
organization must be the first priority in all decisions and actions.

Scope:

This statement is directed not only to members of the board and management team, but also to all
employees who can influence the actions of ProAct. For example, this would include all who make
purchasing decisions, all persons who might be described as “management personnel” and anyone who

has proprietary information concerning ProAct.

Definition of Conflict of Interest

A conflict of interest occurs whenever a contract or transaction takes place between ProAct and any of
the parties shown below. (Note that all terms shown in capital letters are defined toward the end of this
document.)

Mechanism to Prevent the Conflicted Party from Voting or Making Decisions on Potentially Conflicted

Transactions:

Step #1: Before a board or committee action, the Responsible Person having a Conflict of Interest
is to disclose all material facts that apply to the contract or transaction. If the Responsible
Person will not be in attendance, the Responsible Person should fully disclose all facts to
the board or committee chair. The minutes of the meeting should include the disclosed
facts.

Step #2: During the discussion phase, the Responsible Person is to state facts and respond to
questions only.

Step #3: To determine whether a quorum is present for voting purposes, the count should not
include the Responsible Person having the Conflict of Interest. In addition, the
Responsible Person having the Conflict of Interest should not vote. The minutes of the
meeting should reflect that this step has been followed.

-19-



’ ProAct, Inc.

PRO Corporate Policy Manual

Step #4: The board or committee can authorize, approve, or ratify the contract or transaction in
good faith by the affirmative vote of a majority of the directors or committee members
{without counting the Responsible Person).

Additional Definitions:

A “Responsible Person” is a member or officer of the board of directors of ProAct, Inc., or a Key Employee
of ProAct, Inc. A “Key Employee” is ProAct’s CEO, all direct reports of ProAct’s CEO, and all staff members
whose positions are at the manager level or higher. A “Family Member” is a spouse, children, parents,
parent-in-law, stepparents, siblings, or stepchildren. A “Material Financial Interest” is a financial interest
that is substantial enough to affect ProAct’s contracts or transactions.

Process for Annual Written Disclosure

Each Responsible Person will acknowledge in writing that a copy of this policy has been reviewed. Then,
on an annual basis, each Responsible Person will disclose below anything that could contribute to a
Conflict of Interest. Any information given will be kept confidential.

I have described below or on the other side of this document, any relationships, positions, or
circumstances in which | am involved that | believe could contribute to a Conflict of Interest arising.

| hereby certify that the information set forth above is true and complete to the best of my knowledge. |

have reviewed and agree to abide by the Conflict of Interest and Disclosure Policy of ProAct, Inc., which is
currently in effect.

Name:

Signature:

Date:

-20-
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102 Business Code of Conduct

Section Initiated Last Update Last Review Related Procedure/Form Page

November

Organization 2022

July 2024 July 2024 N/A 10f4

Purpose:

To provide guiding standards for our decisions and actions as members of the ProAct community.

Scope:
All Employees and Board Members

Policy:

ProAct’s Business Code of Conduct provides the guiding standards for our decisions and actions as
members of the community. Although the Code of Conduct can neither cover every situation in the daily
conduct of many varied activities nor substitute for common sense, individual judgment, or personal
integrity, it is the duty of each member of the ProAct community to adhere, without exception, to the
principles set forth herein.

Mission
To provide person-centered services that enhance the quality of life for people with disabilities in the
areas of employment, life skills, and community inclusion.

Directors and officers shall:

e Prudently represent ProAct’s members in directing the business affairs of the organization within
applicable laws, rules, and regulations.

e Act with the care that a reasonable person in a similar position would use under similar
circumstances.

e Implement reasonable programs to promote appropriate organizational conduct and to identify
improper conduct.

e Refrain from using their position of trust and confidence to further private interests.

e Avoid even the appearance of a conflict of interest.

ProAct staff members shall:

e Serve our customers with respect, compassion, courtesy, responsiveness, and professional
competence.

e Demonstrate the highest standards of personal integrity, truthfulness, and honesty in all business
relationships and activities in order to inspire the confidence and trust of our customers, avoiding any
interest or activity which is in conflict with the conduct of legitimate organizational business.

o Provide opportunities for participants to develop person-centered plans, with supports tailored to
meet individual needs, desires, and goals.

o Ensure the protection of vulnerable adults, respect individual privacy and the privileged status of
confidential information and report any maltreatment or exploitation. Staff members will understand
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and comply with all aspects of the standards of conduct policy, the data privacy policy, and the
Vulnerable Adult Act.

Adhere to ali applicable laws, rules, and policies that govern the provision of services to individuals
with disabilities.

Pursue professional development in order to function as an informed team member; endeavor to
understand community cultures and diverse home environments of participants.

Approach operational duties with a positive attitude that supports open communication, creativity,
flexibility, and accountability.

Report all forms of illegal discrimination, fraud, or mismanagement of ProAct’s funds without fear of
retaliation or reprisal.

Employment Services

Provide job development services only at work sites with safe environments, avoiding placements
where employees are on strike. ProAct does not accept nor bid on struck work.

Promote employment success by seeking environments that match the interest, ability and skill set of
the individual.

Seek to provide a variety of work to allow participants to maximize their earnings yet be challenged.
Seek business only on a fair and competitive basis, without deception in the promotion of our services
or products.

Service Delivery

Distinguish between personal views and the philosophy of the organization in order to avoid any
conflict of interest.

Witness signatures on legal documents only when the individual is known to the staff member; if a
notary public is required, the participant should be assisted to obtain that service.

Be loyal to ProAct, avoiding the use of organizational privileges for private gain, the promotion of
political candidates, and the exchange of money, gifts, or gratuities, other than token gifts of
negligible value from participants/families in situations where they could feel undervalued for their
efforts.

Avoid personal fundraising among staff members and/or participants, as well as the sale of personal
property to/from participants.

Refrain from any type of social networking with participants which may breach the boundaries of
professional conduct and avoid favoritism to any participants.

Obtain approval in advance and follow established policies and procedures to engage in activities with
participants outside of ProAct programs.

Financial Practices

Conduct all accounting and financial practices in accordance with Generally Accepted Accounting
Principles and all applicable federal, state, county, and local laws.

Generate financial reports in a timely manner; ensure accuracy, appropriate oversight, and efficient
practices with all critical accounting functions.

-15 -



F ProAct, Inc.

PRO Corporate Policy Manual

Marketing Practices

e Promote the use of integrated community work, volunteer, or leisure settings that include individuals
without disabilities.

e Promote community awareness and advocacy on behalf of individuals with disabilities that includes
recognition, with their permission, of their individual accomplishments.

o Promote the use of community environments that provide reasonable accommodations, positive
attitudes and natural supports to the participant.

Contractual Relationships

e Provide contracted services under a written agreement; monitor to ensure that performance meets
the responsibilities identified in the individual plans of participants.

e Evaluate contracted services annually for cost effectiveness and to ensure the health and safety of
participants.

Reporting Method for All Staff Members and Board of Directors:

Staff Members:

Allegations of violations of the code of ethical conduct will be addressed through ProAct’s complaint
resolution procedure. This procedure should be used for any disagreement with the supervisor,
management, or human resources personnel regarding established rules of conduct, policies, or practices.
Staff members shall not go directly to the board of directors nor to the media and will exercise their right
to disagree with ProAct in a respectful manner. Anyone suspected of violating the code of conduct may
be subject to question by the Program Director and/or Human Resources Director and/or the
President/CEO. The suspected staff member may be removed from active work duty pending the
outcome of an investigation.

Complaint Resolution:

In any organization, dissatisfaction may arise because an employee does not know, understand, or agree
with certain policy interpretations or management decisions. Such dissatisfactions are commonly referred
to as grievances. At ProAct, we believe that if any employee has a grievance concerning his/her wages,
hours of work, or other terms or conditions of employment, the matter should receive consideration of all
concerned.

An employee who feels aggrieved is urged to take the matter up immediately with his/her supervisor. The
supervisor is required to investigate the grievance and provide a response or decision within thirty (30)
days. This investigation may consist of, but is not limited to, gathering information from other employees
involved, reviewing company policy, and any other action necessary to become familiar with the situation.

If you are not satisfied with the response/decision from your immediate supervisor, you are encouraged

to go to the next level of supervision, both orally and in writing. This next level of supervision will also
have thirty (30) days in which to investigate the issues and respond to you in writing.
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If, after these steps are taken you believe inadequate action has been taken to resolve your complaint
contact the Human Resources Department. It is the policy of this organization to respond to any
reasonable complaint within thirty (30) days and take the necessary actions to settle the issue.

There will be no adverse actions taken against a complaining employee as a result of making the
complaint, regardless of the outcome of the investigation.

If you have a problem which is more specifically addressed by the Anti-Harassment Policy, please follow
the procedure described there.

Board Members:

Allegations of violations of the code of ethical conduct will be reported to the President/CEO or the chair
of the board of directors of ProAct, Inc. Any action to be taken in response to the allegations will be
reviewed with corporate legal advisors before proceeding.

| have read and understand the ProAct Inc. Business Code of Conduct Policy.

Name

Signature Date
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ProAct Communications

Board Report

UPDATES & EVENTS

ProAct’'s communications team prepared and sent
out invites for the Viewpoint First Look Event
that took place on June 12", Attendees included
Representative Liz Reyer, Representative Pam
Altendorf, and MOHR President Robin Harknonen.
The team continues developing additional content
and pitching the story to Minnesota media.
ProAct’s communications team acquired additional
photos of the Red Wing building and is
developing additional content for site
announcements and updates.

ProAct’'s communications team attended the Food
Truck events and is drafting additional blog and
social media content.

ProAct, Inc.
Published by Hootsuite
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Whether rain or shine, it's always a good day to paint!

JULY 2025

A

SOCIAL MEDIA HIGHLIGHTS

Social media highlights from June 2025: The social
media content that received the highest reach and
engagement across all three social media platforms
were:

. Viewpoint First Look content received the highest

interaction count, over 370 interactions.

. Duck painting activities received the second
highest with over 310 impressions.

. Shakopee PJ Day content received the third
highest with over 290 impressions.

ProAct, Inc.
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resounding thank you to everyone who came out to

join us for our Viewpoint Project Premiere, including

M

innesota Organization for Habilitation and

Rehabilitation - MOHR President Robin Harkonen, and
our Representatives from Red Wing and Eagan,
Representative Pam Altendorf and Representative Liz
Reyer,

ProAct will be appearing on Minnesota's public
television affiliates this year!
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ProAct Communications

Board Report

AUGUST 2025

UPDATES & EVENTS

. ProAct’'s communications team updated and sent
out marketing fliers for ProAct’s Employment
Support Services.

. ProAct’'s communications team drafted and sent
out a letter announcing upcoming updates to the
Red Wing site’s hours of operation.

ProAct’'s communications team drafted and
published a blog post and social media content for
the annual Food Truck Picnic events.

ProAct’'s communications team drafted and
published a blog and social media content
announcing the return of Brianna Otto to her new
role in Red Wing.

ProAct’s communications team collected quotes
from attendees to the Viewpoint Event, including
Board Members, Representative Altdorf, and
MOHR President Robin Harkonen for use in an
upcoming blog post and continued media pitching.

PROACT iN THE NEWS

. June 23, 2025: Hudson Star Observer
o How Viewpoint Project helps those with
disabilities
« July 12, 2025: Sun This Week
o ProAct Inc Hosts Viewpoint Project Production
Premiere

SOCIAL MEDIA HIGHLIGHTS

Social media highlights from July 2025: The social
media content that received the highest reach and
engagement across all three social media platforms
were:
. Brianna Otto’s announcement received the highest
engagement with over 700 impressions.
. Food Truck Picnic content received the second
highest engagement with over 650 impressions.
. Meals on Wheels volunteering content received
the third highest engagement with over 430
impressions.

0 ProAct, Inc.

The sun is shining, the music is playing, the food is cooking, and we're all smiling!




