To provide person-centered services that enhance the quality of life for people with disabilities in the areas of

employment, life skills, and community inclusion.
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PROACT BOARD OF DIRECTORS
Meeting Notice and Agenda
Tuesday, November 4th, 2025
5:00 PM
ProAct-Eagan Via Zoom

Board members attending: Brian Knapp, Chuck DeNet, Jim Louwagie, John Christiansen, Marty Stapleton, Mary Ellen
Leary, Pat Jones, Paul Kramp, Steve Quirk, Teri McCloughan

Via Zoom:

Board members absent:

Staff attending: Amanda Ballard, Melissa Munce

1. Call to Order and Attendance

2. Approval of the Agenda (Additions/Corrections/Deletions)

3. Review and Approve Board Meeting Minutes of the meeting held October 7, 2025

4. Financial Report for September 2025 and YTD; Rolling 12 Month Reports, Cash Flow Statement, and Balance Sheet

5. Program and Services Report

Annual Awards took place at all sites — wonderful events! Thank you, John, for coming to present my 5 year
award! | am honored to be here and be a part of the great work we do.

We honored 66 participants with one 40 year award! 13 staff were recognized with three 25 years of
service! This is such a testament to ProAct as being a great place to work.

We served 701 participants for September (same as August) and the same number of billing days but our
hours increased due to participants settling back in from summer (vacations, camps, etc). This increase was
seen in all programs.

Our next big event will be the holiday lunch mid-December at each location.

6. Shakopee Update
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HVAC repairs/maintenance is scheduled for 10/23

10/23 Staff continuing to work on items to other locations and clearing the warehouse

Flooring in 6 offices spaces and 1 classroom (for changing, medications, quiet rooms and an art classroom) is
scheduled for the first week in November

New outdoor signs (fire lane, exit/entrance only and stop) have been ordered and “mostly” installed
The ProAct sign has been approved and should be installed by mid-November.

Internet is up and running

Startech is working on setting up the IT room

Doors — handicap automatic openings and staff key fobs are ordered

Fire extinguishers are up to date and inspected

Warehouse pallet racks are down and items are being palletized to go to Eagan and Red Wing.



7. Health Insurance Renewal Update
a. Asa follow up to our health insurance planning meetings JoAnn and | have gone through all 5 plans with the
broker for a January 2026 renewal. There was no increase this year from Medica, but we are still making
changes to employee contributions to try and level the field between plans.
i. We are using our 2 plans (Park Nicollet and Fairview that have the same cost) as our base — with the
ongoing plan of being 80/20 — Employer/Employee
ii. Selecting these two plans and then using the employer premium contributions against all other plan
options.
iii. Our two base plans cover over 50% of the enrolled employees and have the widest demographic
reach for medical providers.
iv. This plan will take us a few years to fully reach this goal without being detrimental to staff.
v. This strategy would encompass future increases (even if we decide to change the percentages) and
equalize the financial benefit of the coverage.

8. Looking Ahead
a. December Board Meeting and Meet and Greet Event
i. Amanda will create an invitation for staff
ii. After meeting with the Leadership team since the day ends at 4pm the thought is the bulk of the
staff will be attending from 4-4:30 so we will indicated that time in the invitation.
iii. Dougand Anna are working with managers to promote the event

9. President & CEO Report

a. Board Assessment Results
9 of 10 responses were collected via the 'BOD Assessment FY24-25'- The majority of respondents expressed strong
agreement or agreement with all statements, indicating a highly positive assessment of board operations and individual
engagement.

Key highlights:

- 100% strongly agree that board meeting agendas are well planned and that members support board decisions once
made.

- Over 75% strongly agree that the organization operates with a strategic plan, receives written reports in advance, and
that there is good two-way communication with the President/CEO.

- Most respondents feel clear about their roles, are familiar with by-laws, and participate actively in discussions.

- The board is seen as providing direction and trusting the President/CEO, with formal evaluation processes in place.

- Diversity, equity, and inclusion in board membership are recognized, though a small portion neither agrees nor
disagree.

Based on the survey results, most board members responded very positively to all questions, with the majority selecting
'Strongly agree' or 'Agree’ for every statement. However, there are a few areas that may present opportunities for
further improvement:

-On the question about reviewing membership with a focus on diversity, equity, and inclusion, 22% of respondents
selected 'Neither agree nor disagree,' suggesting some uncertainty or room for growth in this area.

- For ensuring professional development opportunities for the President/CEO, 11% neither agreed nor disagreed,
indicating this could be an area to strengthen.

- Familiarity with by-laws and governing policies also saw 11% neither agreeing nor disagreeing, which may pointto a
need for additional orientation or resources.

- Reading materials in advance of meetings had one respondent (11%) neither agreeing nor disagree, suggesting a
possible opportunity to encourage better preparation.



Overall, while the board is functioning very well, focusing on diversity and inclusion, professional development, and
ensuring all members are fully prepared and familiar with policies could further enhance effectiveness.

Question from Judie: For those areas where there is an opportunity for improvement - Is there something that you
would like to see done differently?

e Minutes sent out earlier for review?

e Have additional information or training on governing policies?

b. Legislative Update

There is no indication of stopping or reducing waivered services. We did get the 10/30 audit information (sent to the
board via email) which at this time only affects the IHS program.

c. Paid Family Medical Leave
i. JoAnn is signed up with the state. We are not using a third-party vendor as the final cost ended up
to much for processing the claims. We will be splitting the tax 50/50 with employees which is
estimated to be about $34k each annually.
d. Performance Reviews
i. The process of reviews has begun! This is a merit based scoring system and will be a mix of bonus
and increase. The board approved a 3% “bucket” with the budget so the process will be similar to
last year.
e. Capital Budget Status Report
i. Items for Shakopee will continue to add to this but no other purchases were made.
f. Red Wing Interior Project Update
i. Titus Construction has provided me with a bid for a Phase 1 in Red Wing which would fix the “new
wall” room into two rooms and repair/replace the damaged bathrooms, ceilings and walls. The
other room in Phase 1 is the classroom that had water damage and the part of the ceiling and wall
had to be removed. The bid came in at 95,000. Justin has reached out to a couple other
contractors for bids but we have not had luck with getting anything scheduled.
g. Marketing & Communications Report — Included in the packet

10. New Business

11. Adjourn

Next Meeting: December 2™, 2025



To provide person-centered services that enhance the quality of life for people with disabilities in the areas of
employment, life skills, and community inclusion.
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PROACT BOARD OF DIRECTORS
Meeting Minutes
Tuesday, October 7%, 2025
5:00 PM
ProAct-Eagan Via Zoom and/or in person

Board Members Attending: Jim Louwagie, John Christiansen, Marty Stapleton, Mary Ellen Leary, Steve Quirk, Teri
McCloughan

Via Zoom:

Board Member Absent: Brian Knapp, Chuck DeNet, Pat Jones, Paul Kramp

Staff attending: Judie Foster-Lupkin, Amanda Ballard, Melissa Munce

Guests: Matt Phillsbury from Carpenter, Evert & Associates

1. Call to Order and Attendance
Board Chair Mary Ellen Leary called the meeting to order at 5:00 pm

2. Approval of the Agenda (Additions/Corrections/Deletions)
Mary Ellen Leary asked for a motion to accept the board agenda, moved by Teri McCloughan and seconded by Jim
Louwagie. The motion carried unanimously.

3. Presentation of the 2024-25 Financial Audit, 990, and EE Audit
Matt presented the audit and noted that there were no new accounting standards for this year. He reported an
unqualified opinion, which is the highest level of assurance and indicates a clean audit result.

In reviewing the statement of activities, changes in contributions were down by $310,000, primarily due to the timing of
the Extended Employment overproduction funds received in 2024. There was a significant increase in government
program service fees, which rose by just under $1.2 million. This increase stems from a large rate adjustment that took
effect in January 2024, making this the first fiscal year that reflects 12 months of the new rates, along with an additional
billing for hours worked.

In the expense section, Support Services accounted for 13% of total expenses. The Charities Review Council
recommends that organizations maintain expenses between 10% and 35%, so we are well within that range. Total
expenses showed an increase of $610,000, but we experienced a larger increase in revenue. As a result, the change in
net assets reflected a surplus of over $1.97 million, with net assets continuing to grow to over $27 million.

The purchase of the Shakopee building will impact this current fiscal year and will be reflected in next year’s audit. Total
personnel costs increased by about $5,000 due to the addition of staff. The Balance Sheet indicates that cash and cash
equivalents rose by approximately $830,000, linked to the substantial surplus and reduced capital expenses. Accounts
receivable increased by $230,000 due to higher billing amounts, while investments overall decreased by $260,000,
related to property, equipment, and capital expenditures. Total assets increased by $1.24 million.



Undesignated net assets cover 1-2 months of operating expenses, indicating a healthy balance. There were no other
findings, issues, or management disagreements noted. Additionally, the Form 990 showed no significant changes. Matt
suggested that the language on page 2 of the Form 990 should be reviewed for accuracy, as this is a public document.

Matt opened the floor for questions, but there were none, and at the conclusion of the presentation, Matt left the
meeting.

Mary Ellen Leary asked for a motion to accept the FY2024-2025 Audit, 990, and EE Audit, which Jim Louwagie moved to
accept, seconded by Marty Stapleton, and the motion carried unanimously.

4. Review and Approve Board Meeting Minutes of the meeting held August 26, 2025
The board reviewed the August 26" minutes. Mary Ellen Leary asked for a motion to accept the minutes, moved by Teri
McCloughan and seconded by Jim Louwagie. The motion carried unanimously.

5. Financial Report for July and August and YTD; Rolling 12 Month Reports, Cash Flow Statement, and Balance Sheet
During the August board meeting, we reviewed the preliminary financial results for July. The only change noted was in
the balance sheet, which reflects Matt’s adjustment of the right-of-use asset and other items. We concluded July with a
net income of $231,000 from operations.

Mary Ellen Leary requested a motion to accept the July financials. Jim Louwagie made the motion, which was seconded
by Teri McCloughan. The motion carried unanimously.

For the August financials, the month consisted of 21 days. The net income from operations for August was $127,000.
Eagan's production revenue has decreased due to quality control issues with a supplier; however, this is expected to be
a temporary problem that will be resolved soon. The market gains are performing well, leading to a total net income of
$236,000. Year-to-date, the net income stands at $467,000. The balance sheet remains balanced, showing $16 million in
cash and investments.

Mary Ellen Leary asked for a motion to accept the August financials. John Christiansen moved to accept them, which Teri
McCloughan seconded. The motion carried unanimously.

6. Program and Services Report

a. Legislative (Federal Shutdown) Effects
Currently, there is a federal shutdown. Judie noted that in her discussions with the MOHR lobbyist, Medicare funds are
off-limits, and significant reductions are not anticipated.

b. MOHR DSP award to Suzanne “Lotta” Facente from Shakopee
This year, the Minnesota Organization for Habilitation and Rehabilitation (MOHR) held statewide Direct Support
Professional (DSP) Awards, and several staff members were nominated. We are pleased to announce that Lotta Facente,
a DSP from Shakopee, was one of the winners! We celebrated with a breakfast event where Lotta received a star award.
Access Press also featured Lotta and the nominees, and Judie shared the article with the Board.

¢. Annual Awards in October
Our Annual Awards will take place in October, specifically:
- Hudson on October 21
- Red Wing on October 22
- Eagan on October 28
- Shakopee on October 30

We will celebrate a 40-year Participant award! Judie extended an invitation to all Board members should they wish to
attend any of these events.



d. Performance Reviews Begun
Performance Reviews have commenced. Employees are currently completing self-evaluations, which are due to their
managers. The next step will involve the managers conducting their evaluations, all of which will be reviewed by Judie,
Doug, and Anna. Following the evaluations, one-on-one meetings will take place, and we will begin considering merit
staff salary increases of the 3% allotment, as voted on by the Board.

e. Participants & Hours Served
In August, we had 21 service days, during which we served 701 participants and logged a total of 47,786 hours.
Employment and Individualized Home Support (IHS) services are receiving the most referrals and are the fastest-growing
areas. Judie also shared that we successfully hired a participant from our Production Skills Exploration program as a
Production Assistant; she will be featured in an upcoming issue of the ProAct Post!

f. Community Events
Anna has been active in attending various forums, including the Dakota County Job Fair and the Dakota County
Chamber, where she set up a table and gave a presentation. She has also been involved with transition programs in
Zumbrota and is working to grow services in Red Wing. Judie met with Sue Mackert, a provider from Rochester, who is
undertaking a $20 million capital campaign to build a new facility. Sue’s IHS staff primarily consists of family members or
close friends, rather than direct staff. Judie and Sue discussed how their IHS program operates and exchanged ideas that
could inspire a positive shift in our approach at ProAct. Judie plans to have further discussions with Anna regarding how
these insights might help alleviate staffing concerns in our IHS Department.

7. Staffing

a. Internal Promotion for Facilities Manager
We have promoted Justin Simmons, our Building and Grounds Coordinator from Red Wing, to Facilities Manager. He will
oversee all locations, spending 60% of his time in Red Wing and the remainder in Eagan and Shakopee. A cargo van has
been purchased to facilitate Justin's transportation to these locations.

b. Eagan Building and Grounds Coordinator — Temp hired as replacement
We have contracted a janitorial service for after-hours cleaning and hired Johnny Yauri as a temporary Building and
Grounds Coordinator for Eagan. He has been doing an excellent job in both Eagan and Shakopee.

¢. Open Positions
Our staffing levels are strong, with only a few open positions remaining throughout the organization. Many other
providers are still facing staffing challenges. Judie remarked that she has noticed a trend among other providers starting
their staff at similar wages, bringing them closer to our pay rates; nevertheless, we continue to lead in compensation.

8. Shakopee Update

a. Parking Lot
Fencing
HVAC
Furniture — Movement Plan
Internet, Data, Camera’s
Alarm System

g. Handicap Door Mechanisms & Door Key Fob System
Judie provided updates to the Board regarding the new Shakopee location. The parking lot has been completed and
looks fantastic, with designated entrances and exits for both vehicles and buses. One significant update is that we will
not be able to construct a fence along the pond, as this area is owned by the City of Shakopee, which has expressed no
interest in permitting the fence due to existing easements. However, we will proceed with installing a fence along the
patio and will explore alternative options for the pond area.
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The HVAC repairs are underway, with some units having hornet nests, and we have also found that many of the
windows need attention. We have conducted one full workday at Shakopee where we moved and disassembled cubicles
for use at our other locations. Another workday is scheduled for this upcoming Friday. In another project, the building
signage will feature a blue background with white lettering. The alarm system, security, and fire monitoring will be set
up shortly, along with the IT infrastructure. StarTech will be on-site to assist in setting up the IT room. Next, we will
install key fob access and handicap mechanisms on our exterior doors.



Our target move-in date is January 2025, at which time we will host an open house, a board meeting, and feature the
move-in in the ProAct Post.

9. President & CEO Report
We held our 401(k) planning meeting, and the fund is performing well. We have experienced a net loss of three staff
members, with 98% of employees participating in the age-based plan. Currently, 154 staff members are in the plan,
which includes those who may not contribute but receive a discretionary contribution. The average balance stands at
$69,000, with 10 staff members having loans totaling around $100,000.

a. Give MN - Shakopee
K2 is launching our Give MN Campaign, aiming to raise $5,000 for our new Shakopee location.

b. Capital Budget Update
Updates to the capital budget include the purchase of a cargo van for the Facilities Manager and expenses related to the
Shakopee project, as noted earlier.

c. Update on interior project in Red Wing
Judie reported that we are in Phase 1 of the interior updates in Red Wing, addressing a leak caused by the gutters, which
has now been repaired. Additionally, we are splitting one room into two separate programming spaces, working with
Titus Construction on this project.

d. Leased Warehouse Space for Red Wing
We have leased approximately 5,000 square feet of warehouse space to a robotics company for $2,500 per month.

e. PGA Golf Tournament Donation: $10,000
ProAct has received a $10,000 donation from PGA Golf Tournament, formerly Tapemark.

f. Marketing & Communications Report
Attached to the Board Meeting agenda is the Marketing and Communications Report, highlighting our top stories.

10. Looking Ahead
a. Be on the lookout: Board Assessment will be sent via Survey Monkey following the October Board
Meeting
Amanda will distribute the required annual Board Assessment this week, which is mandated by CARF and the Charities
Review Council.

11. New Business

a. New Board Members
If you have any suggestions for new board members, please forward them to Judie.

b. JFL - Out of Office
Judie will be out of the office from Wednesday to Friday, October 15-17, for a CARF accreditation survey in Ohio. She will
also be out on October 31 for surgery and during the first week of November. While recovering, she plans to work from
home and will send assignments via email to those assisting with projects during her absence. If she is unable to attend
the November Board Meeting, she may participate virtually. Amanda and Melissa will handle the board meeting in her
absence.

¢. December Board Meeting
Judie proposed to the Board that the December meeting begin at 4 PM for a "Meet and Greet" event, allowing staff to
connect with board members. The Board agreed to this plan, and we will schedule the Meet and Greet from 4-5 PM,
followed by the Board Meeting.

12. Adjourn
Mary Ellen Leary called the meeting to adjourn at 6:35 PM.
Next Meeting: November 4", 2025

Submitted by Amanda Baiiard
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ProAct Communications

Board Report

OCTOBER 2025

UPDATES & EVENTS

ProAct’s communications team coordinated with
Scott County Chamber of Commerce to include
the new Shakopee location purchase in the
chamber’s “Biz Buzz” segment.

ProAct’'s communications team provided content to
MOHR for announcing the Shakopee location
purchase on the MOHR newsletter.

ProAct’'s communications team reached out to the
office of Representative Angie Craig regarding
interest in authoring a recognition letter for
ProAct’s Susanne ‘Lotta’ Facente receiving the
MOHR DSP Award.

ProAct’'s communications team is gathering
content and coordinating with the Employment
team to bring attention to recent participant
hiring success stories.

PROACT IN THE NEWS

September 9, 2025: Sun This Week
o ProAct celebrates National Direct Support
Professionals Recognition Week

ridng Direct Support
y community.

Direct Support Professionals
Recognition Week

September 7 - 13, 2025

SOCIAL MEDIA HIGHLIGHTS

Social media highlights from September 2025: The
social media content that received the highest reach
and engagement across all three social media
platforms were:
. The Oasis Tie-dye Shirts content received the
highest engagement with over 900 impressions.
. Flamingo art received the second highest
engagement with over 800 impressions.
. Direct Support Professionals Week Content
content received the third highest engagement
with over 700 impressions.
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