To provide person-centered services that enhance the quality of life for people with disabilities in the
areas of employment, life skills, and community inclusion.
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PROACT BOARD OF DIRECTORS
Meeting Notice and Agenda
Tuesday, February 3", 2026

5:00 PM
ProAct-Eagan Via Zoom and/or in person

Board members attending: Brian Knapp, Chuck DeNet, Jim Louwagie, John Christiansen, Marty Stapleton,
Mary Ellen Leary, Pat Jones, Paul Kramp, Steve Quirk, Teri McCloughan

Via Zoom:

Board members absent:

Staff attending: Judie Foster-Lupkin, Amanda Ballard, Melissa Munce

1. Call to Order and Attendance

2. Approval of the Agenda (Additions/Corrections/Deletions)

3. Board Chair Update

4. Review and Approve Board Meeting Minutes of meeting held January 6", 2026

5. Financial Report for December 2025 and YTD; Rolling 12 Month Reports, Cash Flow Statement and
Balance Sheet

6. Program and Services Report
a. Rate Increase
b. Billing Review for Community

7. New Board Member — Strategic Session
a. Kathleen Pytleski - Strategic Planning Quote

8. Shakopee Update — Opened January 26", 2026
a. Moving Day was Friday 1/23
b. Property Tax Exemption
¢. Options for March Board Meeting at Shakopee's new building with Open House 3:30pm-5pm

9. Red Wing Update
a. Construction
b. HVAC
c. Rental Space

10. Looking Ahead
a. Capital Budget Update



11. President & CEO Report
a. Legislative/MOHR Update
i. ICE Guidelines
ii. Legislation
12. Marketing & Communications Report

13. New Business

14. Adjourn

Next Meeting:
March 3, 2026



To provide person-centered services that enhance the quality of life for people with disabilities in the areas of
employment, life skills, and community inclusion.
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PROACT BOARD OF DIRECTORS
Meeting Minutes
Tuesday, January 6%, 2026
5:00 PM
ProAct-Eagan Via Zoom and/or in person

Board members attending: Chuck DeNet, Jim Louwagie, John Christiansen, Steve Quirk, Teri McCloughan
Via Zoom: Brian Knapp, Marty Stapleton, Mary Ellen Leary, Paul Kramp

Board members absent: Pat Jones

Staff attending: Judie Foster-Lupkin, Amanda Ballard, Melissa Munce

1. Call to Order and Attendance
Board Chair Mary Ellen Leary called the meeting to order at 5:05 pm

2. Approval of the Agenda (Additions/Corrections/Deletions)

An addition of an Executive Session was added to the end of the meeting. Mary Ellen Leary asked for a motion to accept
the board agenda, with the addition of the Executive Session, moved by Teri McCloughan and seconded by John
Christiansen. The motion carried unanimously.

3. Review and Approve Board Meeting Minutes of the meeting held December 2", 2025
The board reviewed the December 2" minutes. Mary Ellen Leary asked for a motion to accept the minutes, moved by
Jim Louwagie and seconded by Steve Quirk. The motion carried unanimously.

4. Financial Report for November 2025 and YTD; Rolling 12 Month Reports, Cash Flow Statement, and Balance Sheet
Melissa provided an update on the financials for November. It was a short month, with only 18 billable days. Our year-
to-date income from operations is $71,367. This month also reflects approximately $10,000 in expenses related to the
new Shakopee building. Melissa noted that the variation between budgeted payroll and actual payroll was only $56,
which is impressive. Our year-to-date net income from operations stands at $748,177, and the 12-month comparative
reports remain consistent. Cash and investments reflect $4 million in the money market, which will support HVAC work
in Shakopee. We also have a couple of million in CDs; Judie will inquire with Old National about rolling them over, as
some have matured, and she will report back to the board with an update. Investments are performing well and will be
reviewed in the 6-month summary from Chris Nelson. The Balance Sheet remains consistent.

Mary Ellen Leary asked for a motion to accept the November financials. Jim Louwagie moved the motion, and Chuck
DeNet seconded it. The motion carried unanimously.

A discussion took place regarding the political environment, fraud, and funding changes. Overall, ProAct will not be
impacted at this time. We have been diligent in auditing our internal information in case we are affected, but with our
detailed reporting, there is no immediate concern.



5. 6 Month Investment Summary — from Chris Nelson

Judie sent out the Investment Summary from Old National Bank via email. Overall, our investments have remained
consistent. Judie highlighted points from Chris Nelson, our Investment Broker, who mentioned in his summary that we
should consider some conservative recommendations. Judie clarified to the board that there are no immediate changes
required due to our new Shakopee building project; however, once the project is completed, we will implement Chris's
recommendations to adjust some investment funds.

Judie asked if any board members had questions or comments regarding the Investment Summary. The board inquired
whether Judie would implement Chris's recommendations. Judie confirmed that she would, provided all Board Members
agree. There were no objections to moving forward with these recommendations.

6. Program and Services Report
We are currently serving 700 participants, and we remain consistent and on track with our program goals. The Program
Directors review goals with Program Managers monthly. One area of opportunity lies within our Vocational Department,
which is currently being evaluated for profitability and long-term planning of the future of the department.

a. MNDOT Transportation Update
Judie reported that we have paid for the three buses needed to fulfill our remaining contract with MN DOT grants,
costing $107,000. MIN DOT is releasing the vehicles from the grant, and once finalized, Jane will begin the process of
selling the buses. Judie asked Brian if he could send the auction site mentioned in a previous conversation.

b. Update on the Annual Holiday Lunch
Our holiday lunches were fun! We tried a new menu this year, and the feedback was great.

7. Shakopee Update

Judie provided updates regarding Shakopee, including the completion of deep cleaning and carpet cleaning. We are also
obtaining a quote for daily cleaning services, covering the building and offices from Monday to Friday. The HVAC
company will be on-site to complete repairs this week. Judie will be meeting with Cintas for uniforms and supplies for all
locations, which will be at a government-discounted rate, saving us money monthly. Additionally, she will be touring a
company that may potentially rent from us, as they currently rent at the Southwest Metro building. More updates will
follow on this. Other updates for Shakopee include a new floor plan with a legend; each location will soon receive
updated floor plans. Judie shared the updated floor plan with the Board. IT matters have been finalized, and once we
have a move-in date, StarTech will be present on Day 1 to ensure smooth technological operations. Our final step to
establish a move-in date is to meet with the Licensor, who will be on-site on January 12. Once we receive this final
approval, we can set a move-in date and begin communications.

8. Red Wing Update

The contractors for the Red Wing project have subcontracted the demolition work, which is now completed. The
construction materials are being delivered this week. Judie is confirming the start date for the construction work, and
more information will follow.

9. Looking Ahead

a. February New Board Member — Strategic Session
Next month, we will hold the New Board Member Strategic Session.

b. March Board Meeting — Shakopee with Open House starting at 4 pm
Judie announced that the March Board meeting will be held in Shakopee, and Barb Weckmann Brekke will attend. The
plan is to host an open-house-style event similar to the Board Meet & Greet held in Eagan. Paul noted that it would be
nice to hold a Board meeting at the Red Wing location in the future. Judie agreed, and we will look into this for the
summer.

c. Kathleen Pytleski — Strategic Planning
Judie noted she has been in communication with Kathleen to facilitate another Strategic Planning session for the 2026-
2029 period.



10. President & CEO Report

a. Marketing & Communications Report
The monthly Marketing & Communications Report was in the board packet, which highlights top social media posts for
the month of December.

11. New Business
No new business

12. Executive Session
At 5:47 pm, Judie, Melissa, and Amanda were excused from the meeting, and the board went into an Executive Session
to discuss Judie’s performance evaluation as President/CEO.

During the executive session, the board members reviewed Judie's performance and unanimously decided to approve a
4% salary increase, effective January 2026. Additionally, they agreed to award a performance bonus of $15,000 for 2025,
and an increase in PTO accrual with an additional deposit of PTO hours, which will be reflected in January 2026.

13. Adjourn
Mary Ellen Leary called the meeting to adjourn following the Executive Session.

Next Meeting: Next Meeting: February 3™, 2026
Submitted by Amanda Ballard
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PRO

ProAct Communications

Board Report

FEBRUARY 2026

UPDATES & EVENTS SOCIAL MEDIA HIGHLIGHTS

. ProAct’'s communications team began initial Social media highlights from January 2025: The social
outreach to offices of elected officials in media content that received the highest reach and
preparation of tours and opening events for the engagement across all three social media platforms
new Shakopee building. were:

» ProAct’s communications team is continuing to . Content highlighting ProAct participants
coordinate with the employment and production volunteering with Meals on Wheels received the
teams for additional Talent Spotlights. highest engagement with over 1,800 impressions.

. ProAct’'s communications team prepared content . The DIY Tie-Dye content received the second
highlighting the successful Gift Wrapping highest engagement with over 1,700 impressions.
Fundraiser in coordination with Twin Cities . Holiday themed content of participants at the Mall
Premium Outlets. of America received the third highest engagement

with over 1,200 impressions.

program! ProAct, Inc.
& Puk

Time for a little DIY tie-dye!




