To provide person-centered services that enhance the quality of life for people with disabilities in the areas of
employment, life skills, and community inclusion.
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PROACT BOARD OF DIRECTORS
Meeting Notice and Agenda
Tuesday, March 3, 2026
5:00 PM
ProAct Eagan Via Zoom and/or in person

Board members attending: Brian Knapp, Chuck DeNet, Jim Louwagie, John Christiansen, Marty Stapleton, Mary Ellen
Leary, Pat Jones, Paul Kramp, Steve Quirk, Teri McCloughan

Via Zoom: Board members absent:

Staff attending: Judie Foster-Lupkin, Amanda Ballard, Melissa Munce

1. Call to Order and Attendance

2. Approval of the Agenda (Additions/Corrections/Deletions)

3. Review and Approve Board Meeting Minutes of the meeting held February 31,2026

4. Financial Report for January and YTD; Rolling 12 Month Reports, Cash Flow Statement, and Balance Sheet

5. Program and Services Report
a. EE Contract
b. Participants /Hours
c. Skills Training Graduate Gains Employment

6. Vice Chair Position
7. New Board Member — Strategy Session

8. Red Wing Update
a. Construction Phase 1
b. Rental Space/Sale of Outside Building

9. Looking Ahead
a. Disability Day at the Capitol March 24
b. Strategic Plan
c. April Board Meeting and Open House 3:30-5:00 pm at Shakopee

10. President & CEO Report
a. Capital Budget Update
b. Legisiative/MOHR Update
c¢. Work Comp Audit
d. Marketing & Communications Report



11. New Business
12. Adjourn

Next Meeting: April 7%, 2026 at Shakopee



To provide person-centered services that enhance the quality of life for people with disabilities in the
areas of employment, life skills, and community inclusion.
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PROACT BOARD OF DIRECTORS
Meeting Minutes
Tuesday, February 3", 2026
5:00 PM
ProAct-Eagan Via Zoom and/or in person

Board members attending: John Christiansen, Teri McCloughan

Via Zoom: Brian Knapp, Chuck DeNet, Marty Stapleton, Mary Ellen Leary
Board members absent: Jim Louwagie, Pat Jones, Paul Kramp, Steve Quirk
Staff attending: Judie Foster-Lupkin, Amanda Ballard, Melissa Munce

1. Call to Order and Attendance
Board Chair Mary Ellen Leary called the meeting to order at 5:05 pm

2. Approval of the Agenda (Additions/Corrections/Deletions)
Mary Ellen Leary asked for a motion to accept the board agenda, moved by John Christiansen and seconded by
Marty Stapleton. The motion carried unanimously.

3. Board Chair Update

Mary Ellen addressed the board regarding health concerns she is facing, and with a heavy heart, she
announced that she will step down from her position as Board Chair to prioritize her health. She will remain on
the board as a Director, but cannot commit to an Officer position at this time. Mary Ellen opened the floor for
board members to consider stepping up to fill the Chair position. Brian Knapp, the Vice Chair, expressed his
willingness to take on the Board Chair role, which the board unanimously approved. This leaves the Vice Chair
position vacant, and a vote will take place at next month's meeting.

Mary Ellen Leary requested a motion to accept the change for Brian Knapp to serve as Board Chair for the
remainder of the fiscal year. The motion was moved by Teri McCloughan and seconded by John Christiansen.
The motion carried unanimously.

4. Review and Approve Board Meeting Minutes of meeting held January 6", 2026
The board reviewed the January 6™ minutes. Mary Ellen Leary asked for a motion to accept the minutes,
moved by Marty Stapleton and seconded by Teri McCloughan. The motion carried unanimously.

5. Financial Report for December 2025 and YTD; Rolling 12 Month Reports, Cash Flow Statement and
Balance Sheet
Melissa reported on the December financials. The month reflected a net loss of $136,850, mainly due to
December being a short month with two holidays, one snow day, and $150,000 paid out in staff bonuses. Year-
to-date revenue has increased by $200,000 compared to last year, indicating growth, so there are no concerns.
Expenses remain consistent, even with the added costs related to the new Shakopee building. For the first
time in a while, we experienced a small market loss in investments, partly due to a stock donation at
Associated Bank, which reflects a loss; the current balance is $76,000. Judie noted that when she started, Steve
informed her that this was a restricted donation, limiting access to the account. Further discussion is needed



regarding whether ProAct is named as the owner of the account, and it was suggested that we call or visit the
bank to gain control. A board resolution may be required, and more information will be provided next month.

Net income year-to-date from operations is $611,327. In our cash and investment summary, we no longer hold
any CDs, since they matured in December. Current rates for CDs are lower than those for money market
accounts, so we will keep our funds in the money market. We have $6.3 million in the money market and
$10.2 miilion in LPL Financial, resuiting in a total of just over $17 million in cash and investments.

The balance sheet indicates an outstanding payment of $61,000 to IHS due to payment restrictions; however,
this payment was made last week, so the delay was only a couple of weeks. The Shakopee building will begin
depreciating in January.

Mary Ellen Leary requested a motion to accept the December financials. Chuck DeNet made the motion, and
John Christiansen seconded it. The motion was carried unanimously.

6. Program and Services Report

a. Rate Increase

b. Billing Review for Community
We served 690 participants, a 10-participant decrease from the previous period. Some family members have
expressed concerns about ICE activity in the community.

Judie encouraged board members to read the latest ProAct Post, which features a story about Mille, a
Production Assistant who was hired and is a former participant.

We anticipate upcoming rate increases to be reflected as contracts come due. An area of concern is the change
in waiver funds related to Medicare and Medicaid, as no increases will be enacted until this is approved.
Furthermore, there will be no retroactive payments on the new rates once they are approved.

Another change in Programs concerns our Enclave department and DARTS. Due to the reduction in waiver
funding, it was decided to close this department, which had only one contract with DARTS.

7. New Board Member — Strategic Session

a. Kathleen Pytleski - Strategic Planning Quote
Judie met with Kathleen to discuss another strategic planning session; the quote was $40,000 for a three-year
plan. Given the current political environment, Judie recommended conducting a one-year Strategic Plan
internally with Managers and Senior Leadership. She inquired with Brian, who recommended Barb Hailey, a
former legislator who does volunteer work in Strategic Planning, to see if she would be interested in joining
our internal planning team as the facilitator. Brian will reach out to Barb and connect her with Judie. The board
agreed to proceed with an abbreviated one-year Strategic Plan, with an assessment at the end of the year to
consider another three-year Strategic Plan.

The discussion about the New Board Member — Strategy Session will be moved to the March board meeting.
Teri inquired about Anne Bailey, who retired from DARTS, as a potential new board member. Judie met with
Anne before her retirement and will follow up to gauge her interest in joining the Board.

8. Shakopee Update — Opened January 26", 2026

a. Moving Day was Friday 1/23
Moving Day was Friday, January 23. The Shakopee move went smoothly. We were closed that day while
participants and staff worked to move everything using a moving truck. By the end of the day, we had
successfully transferred all items and began setting up for business on Monday, January 26.



b. Property Tax Exemption
The property tax exemption has been approved and will take effect ona calendar year basis starting in 2027.
ProAct will be responsible for paying property taxes for the remainder of 2026.

c. Options for March Board Meeting at Shakopee's new building with Open House 3:30pm-5pm
The plan to host the Board meeting and have an Open House for the new building was for the March Board
meeting; however, Ali will be on vacation. Judie presented 3 options to the board.

e  Host the March Board Meeting at Shakopee and plan the Open House for another day
e  Keep the plan as is, with Ali absent from the event
e Move the Board Meeting at Shakopee and the Open House to April

After discussion, the board decided to move both the Board Meeting and Open House to the April meeting.
Jjudie will contact Barb Brekke Weckman, who plans to attend the board meeting at Shakopee, to confirm her
availability for the revised plan in April.

9. Red Wing Update

a. Construction
Judie provided an update on the Red Wing construction project. Construction has begun, with mudding and
taping of a new wall. There was some electrical damage that needed repair, but progress continues as
scheduled.

b. HVAC
An old HVAC unit has gone out and needs replacement. The unit's location will also be updated to a more
accessible area.

c. Rental Space
Judie met with Caleb from Marshall Trucking regarding the potential rental of the Red Wing storage and dock
space. He is also personally interested in the external, unattached storage unit that we have not been using for
several years. He plans to disassemble it and take it to use at his farm at no cost to us. The board noted the
importance of ensuring he has insurance and necessary coverage to protect ProAct. The removal of the
storage unit will be beneficial, as the building poses a hazard.

Mary Ellen Leary asked for a motion to approve the removal of the external Red Wing storage space,
contingent on proof of insurance and necessary coverage. Teri McCloughan moved the motion, and John
Christiansen seconded it. The motion carried unanimously.

10. Looking Ahead

a. Capital Budget Update
There are still some final bills coming in related to the Shakopee building and expenses from the Red Wing
construction project. Judie noted that she will provide an updated Capital Budget at next month'’s meeting that
includes the Shakopee building expenses. The Red Wing project will continue, and she will provide a separate
update on the Red Wing construction.

11. President & CEO Report
a. Legislative/MOHR Update

i. ICE Guidelines
Judie provided an update on our ICE guidelines in response to concerns from staff and families. We have
established guidelines, which have been sent out to staff, and designated a point person at each location.
Overall, there has been no significant activity at our locations, though some sightings have occurred during
community outings.

ii. Legislation
Special elections are taking place, and the Minnesota House currently has a 67/67 split between Republicans
and Democrats. Recently, an executive order concerning weapons screening at the Capitol was issued. There
was a discussion on the upcoming day at the Capitol, weighing whether it would be safe to send participants



and staff this year. We will need to evaluate safety at that time based on the local political environment and
ICE activity.

Over the weekend, two representatives announced their retirements, which leaves openings in addition to the
Governor's position.

12. Marketing & Communications Report

The monthly Marketing & Communications Report was in the board packet, which highlights top social media
posts for the month.

13. New Business

No new business

14. Adjourn

Mary Ellen Leary called to adjourn the meeting at 6:04 pm.
Next Meeting:

March 3, 2026

Submitted by Amanda Ballard
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ProAct Communications
Board Report

MARCH 2026

UPDATES & EVENTS SOCIAL MEDIA HIGHLIGHTS
. ProAct’s communications team is preparing Social media highlights from February 2026: The
content for highlighting our Employment Talent social media content that received the highest reach
Spotlights and the new Shakopee building for and engagement across all three social media
sharing through other partners including MOHR platforms were:
and the Scott County Chamber of Commerce. - Content highlighting participants watching the USA
. ProAct’s communications team is continuing Women’s Hockey match received the highest
outreach to offices of elected officials in engagement with over 8,600 impressions.
preparation of tours and opening events for the . Content sharing a pen pal letter response from the
new Shakopee building. Red Wing Police Department received the second
. ProAct’s communications team is in contact with highest engagement with over 2,200 impressions.
the communications team at MetroMove who - Participants showing off pen pal letter response
shared interest in further highlighting a recent from the Green Bay Packers received the third
social post of a MetroMove driver building a highest engagement with over 1,600 impressions.

snowman for participants.

ProAct, Inc.

ProAct, Inc. 5d Q@

published by Zoho Social @ -
February 9 at 10:00AM

in Milan, Team USA is fighting for the Gold on the ice....

ProAct's Pen Pal class practices writing letters by
reaching out to a wide variety of grganizations and See more
people..., See more
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