To provide person-centered services that enhance the quality of life for people with disabilities

in the areas of employment, life skills, and community inclusion.
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PROACT BOARD OF DIRECTORS
Meeting Notice and Agenda
Tuesday, April 7", 2026
5:00 PM
ProAct Shakopee Via Zoom and/or in person

Board members attending: Brian Knapp, Chuck DeNet, Jim Louwagie, John Christiansen, Marty
Stapleton, Mary Ellen Leary, Pat Jones, Paul Kramp, Steve Quirk, Teri McCloughan

Via Zoom:

Board members absent:
Staff attending: Judie Foster-Lupkin, Amanda Ballard, Melissa Munce
Guest attending: Barb Weckman-Brekke

1. Shakopee Open House 3:30-5:00 pm

2. Call to Order and Attendance

3. Approval of the Agenda (Additions/Corrections/Deletions)

4. Review and Approve Board Meeting Minutes of the meeting held March 37, 2026

5. Financial Report for February and YTD; Rolling 12 Month Reports, Cash Flow Statement, and
Balance Sheet

6. 401K Audit

7. Program and Services Report

8. Red Wing Update

9. Looking Ahead

a.

® o0z

MOHR Spring Conference

CARF Surveys

Proposed FY 25-26 Board Dates
Strategic Plan Update

New Board Member Update

10. President & CEO Report

a.

Capital Budget Update



Work Comp Audit Results
Legislative/MOHR Update

Day at the Capitol Recap

Marketing & Communications Report

©c oo o

11. New Business

12. Adjourn

Next Meeting: May 5%, 2026



To provide person-centered services that enhance the quality of life for people with disabilities in the areas of
employment, life skills, and community inclusion.
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PROACT BOARD OF DIRECTORS
Meeting Minutes
Tuesday, March 3", 2026
5:00 PM
ProAct Eagan Via Zoom and/or in person

Board members attending: Brian Knapp, Jim Louwagie, John Christiansen, Steve Quirk, Teri McCloughan
Via Zoom: Mary Ellen Leary, Pat Jones, Paul Kramp

Board members absent: Chuck DeNet, Marty Stapleton,

staff attending: Judie Foster-Lupkin, Amanda Ballard, Melissa Munce

1. Call to Order and Attendance
Board Chair Brian Knapp called the meeting to order at 5:05

2. Approval of the Agenda (Additions/Corrections/Deletions)
Brian Knapp asked for a motion to accept the board agenda, moved by Steve Quirk and seconded by John Christiansen.
The motion carried unanimously.

3. Review and Approve Board Meeting Minutes of the meeting held February 37,2026
The board reviewed the February 3 minutes. Brian Knapp asked for a motion to accept the minutes, moved by John
Christiansen and seconded by Teri McCloughan. The motion carried unanimously.

4. Financial Report for January and YTD; Rolling 12 Month Reports, Cash Flow Statement, and Balance Sheet

Melissa reported on the January financials. The month of January ended with a profit from operations of $24,999. This
amount reflects a one-day closure due to the Shakopee move, resulting in an estimated revenue loss of about $9,000.
Additionally, there was a particularly cold day when some residential homes kept participants at home, even though we
remained open. Although production revenue was down this month, we ended with a net income from operations of
$54,104. Melissa noted that for 2026, she will need to add a year and a half of real estate tax for Shakopee to be accrued
over the calendar year, but this will no longer be necessary starting in 2027. Our investments are performing well. Year-
to-date net income is $1,082,721. The balance sheet remains balanced and consistent. Regarding the Cash and
Investment Summary, it was noted that our rates for money market accounts have decreased, so we will review CDAR
rates for comparison. We currently have just over 17 million in total cash and investments.

Brian Knapp requested a motion to accept the January financials. John Christiansen made the motion, and Steve Quirk
seconded it. The motion was approved unanimously.

5. Program and Services Report

a. EE Contract
Judie updated the Board that we received a refund last year from our EE Contract due to performing above on our
contract, and it’s unlikely we will receive a refund this year, as we are only on track to meet 75% of our contractual
amount. This will not show in the financials, as we do not budget for the contract amount but base budgets on historical
figures. The discussion focused on why we are not meeting our contracted amount, which is due to the program being a
reimbursement service and many participants being involved in other programs, reducing hours in this program.



b. Participants /Hours
In January we served 693 participants with 45,338 service hours.

Judie reported on the numerous community engagements from the past month, including the Dakota County Library
program launching at Wescott Library. An organization called HIRED reached out about their program for high-risk
youth, which offers employment services. Additionally, Aging Options provides a self-advocacy training program for
providers, offering a $750 incentive upon completion, which Anna is exploring for all our locations. The Hampton Inn in
Shakopee visited our new location, showing interest in our employment services. We hope to assist in hiring someone
there.

c. Skills Training Graduate Gains Employment
One of our participants from the Production Skills Training program was hired at Costco, a great success story that will
be featured in an upcoming ProAct Post.

6. Vice Chair Position
Brian Knapp informed the Board that Steve Quirk has expressed willingness to serve as Vice Chair for the remainder of
the fiscal year.

Brian Knapp asked for a motion to accept Steve Quirk as Vice Chair, moved by John Christiansen and seconded by Jim
Louwagie. The motion carried unanimously.

7. New Board Member — Strategy Session

Brian led a discussion on recruiting new board members. The desired expertise areas were identified as IT, Human
Resources, and Marketing. Judie emphasized the importance of having someone passionate about the disability
community. Jim mentioned he knows someone from his previous work in banking whom he will contact. Teri suggested
Sheena Henry, a former ProAct employee who has a sister at ProAct, as a good fit. Judie will reach out. Some members
noted that having a parent or family member of a participant might be beneficial. Judie shared that after lunch with
Anne Bailey, she does not appear interested in joining the board. It was also discussed that potential new members
should be currently working to stay updated on workplace issues, rather than being retired. The marketing outreach
plan includes having K2 prepare a draft document for sharing on social networks like LinkedIn and Facebook, and
including this in the monthly newsletter. Having someone from Scott County is also considered a valuable addition. Next
steps involve reaching out to the identified candidates, our Shakopee network, and launching a marketing campaign
aimed at those passionate about our mission. Any new board members will need to submit a resume and participate in
an interview process once a suitable candidate is found.

8. Red Wing Update

a. Construction Phase 1
Phase 1 is nearing completion, expected to finish within the next couple of weeks. Phase 2 will then begin, focusing on
flooring, the back kitchen area for improved functionality, and a facelift for the entryway and hallway/admin space.

b. Rental Space/Sale of Outside Building
Marshall Anderson Trucking will lease 1,000 square feet inside the building, along with one dock space. The exterior
warehouse building has been sold to them for $25,000, and they will disassemble and relocate it this summer. There was
a discussion about confirming their liability, umbrella coverage, and insurance, along with the importance of having a
legal agreement outlining responsibilities in case anything goes wrong. Judie will follow up on these items to ensure that
insurance and legal requirements, as well as coverage amounts, are addressed. Additionally, we need to run this by our
Insurance Agent, which Judie will also handle. These details should also be confirmed with our other lessee, Central
Research.

9. Looking Ahead
a. Disability Day at the Capitol March 24t
The Day at the Capitol is scheduled for March 24th, and this year, programs will join virtually.



b. Strategic Plan
As discussed at last month’s meeting, we will proceed with a one-year abbreviated Strategic Plan. Judie will present this
at our next Manager’s Meeting and initiate discussions for the one-year FY 26-27 plan. Judie inquired with Brian about
any updates from Barb Hailey, but he has not received a response yet. More information will follow.

c. April Board Meeting and Open House 3:30-5:00 pm at Shakopee
The Shakopee Open House and Board Meeting will take place at the new Shakopee location on April 7th. K2 will send
out invitations via Constant Contact. We hope to have the ribbon-cutting at the beginning of this event!

10. President & CEO Report

a. Capital Budget Update
The Capital Budget has primarily focused on Shakopee. However, Judie reported an unexpected capital expense item for
Eagan: there is a significant leak in the roof above the production floor. Although we were aware of this issue, we
expected the existing repairs to last longer. The estimated repair cost is $180,000, with an additional $20,000 required
to move HVAC units for the project. Judie requested $200,000 in the Capital Budget for these roof repairs, which will
come with a manufacturer’s 25-year warranty.

Brian Knapp made a motion to approve $220,000 for the Eagan Roof Repair in the Capital Budget. Jim Louwagie made
the motion, and John Christiansen seconded it. The motion was carried unanimously.

Judie reported that to date, the Shakopee building costs are around $170,000 in addition to the 6.25 purchase price.
b. Legislative/MOHR Update

There continues to be concern regarding funding for Medicaid and Medicare. In addition to Fraud, Abuse, and

Prevention issues, a House bill concerning fraud has been flagged. Tim O'Mally has been appointed as the Director of

Integrity.

We are conducting an internal review and audit to ensure compliance, and Judie noted that there are no concerns with
our accounting practices.

¢. Work Comp Audit & 401K Audit
Judie noted that Carpenter Evert is engaged for the 401K audit and has begun its work, and Jo Ann is currently
overseeing the Workers’ Comp audit.

d. Marketing & Communications Report
The monthly Marketing & Communications Report was in the board packet, which highlights top social media posts for
the month.

11. New Business
No new business

12. Adjourn
Brian Knapp called to adjourn the meeting at 6:17 pm.
Next Meeting: April 7", 2026 at Shakopee

Submitted by Amanda Ballard
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INDEPENDENT AUDITOR’S REPORT

Plan Administrator
ProAct, Inc. 401(k) Plan
Eagan, Minnesota

Scope and Nature of the ERISA Section 103(a)(3)(C) Audit

We have performed audits of the accompany financial statements of ProAct, Inc. 401(k) Plan, an employee
benefit plan subject to the Employee Retirement Incomes Security Act of 1974 (ERISA), as permitted by
ERISA Section 103(a)(3)(C) [ERISA Section 103(a)(3)(C) dlt] The financial statements comprise the
statements of net assets for benefits as of June 30, 2025 and. 2024 and the related statement of changes in
net assets available for benefits for the year ended“June 30, 2025 and the related notes to the financial
statements. / g

|bIe in he circumstances;” “has elected to have the audits of
performed in accordaﬁe\e /Wlth ERISA Section 103(a)(3)(C)
pursuant to 29CFR 2520.103-8 of thek Department of Labor’s Rules, ahﬂ Regu tions for Reporting and
Disclosure under ERISA. As permitte tay EF SA Section 103(a)(3) (©)y }our audit need not extend to any
statements or information relatéd to héfd for investment of thte plan (investment information) by a
bank or similar institution or ins\ carrier that is. regulated pErwsed and subject to periodic
examination by a state or/federagl gem:y, provided thz?tlfhe gtatements or information regarding the assets
so held are prepared atd certified by the bank or similar instituti ion ‘or insurance carrier in accordance with
29 CFR 2520.103-5 of Departmen\*t/ of Labor’s R)ﬂes and Reguj ions for Reporting and Disclosure under
ERISA (qualified institution): i, 4~

Management, having determined it is pe
ProAct, Inc. 401(k) Plan’s financial statem

PO T ——

Management has obtained certlflcatlons from a qualif |nst|tut|on as of June 30, 2025 and 2024, and for
the year ended June 30, 2025, stating/ hat) he certlfled investment information, as described in Note 3 to
the financial statements, is complete and apcura;

)
Opinion C
In our opinion, based on our audits and the procedures performed as described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section —

o the amounts and disclosures in the financial statements referred to above, other than those
agreed to or derived from the certified information, are presented fairly, in all material respects, in
accordance with accounting principles generally accepted in the United States of America.

e the information in the financial statements referred to above related to assets held by and certified
to by a qualified institution agrees to, or is derived from, in all material respects, the information
prepared and certified by an institution that management determines meets the requirements of
ERISA Section 103(a)(3)(C).



Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We are required to be independent of
ProAct, Inc. 401(k) Plan and to meet our other ethical responsibilities in accordance with the relevant
ethical requirements relating to our audits. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our ERISA Section 103(a)(3)(C) audit opinion.

Management’s Responsibility for the Financial Statements

Plan management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from rpa'fferial misstatement, whether due to fraud or
error. Management’s election of the ERISA Section ‘;LQ'3:'£3)(3)(C) audit does not affect management’s
responsibility for the financial statements. R

o

In preparing the financial statements, managem,egi’f"iys r‘_veguired\fb‘,-'EValuate whether there are conditions or
events, considered in the aggregate, that raise substafitial doubt about ProAct, Inc. 401(k) Plan’s ability to
continue as a going concern within one year after thexdate that the fina?,ﬁtial'statements are available to be
issued. | ) Wi

Management is also responsible for igtai\r‘i \'g a current plan itﬁ#{'{u‘@;eﬁ\t,i;'!p»clgicfing all plan amendments;
administering the plan; and detefmining tha)c‘;;\;?labe plan’s transactions|that are presented and disclosed in
the financial statements are in. ;br/'rnify;.;\n‘/ith the plfm’s provisic‘eﬁs;ﬁi‘ﬁc|uding maintaining sufficient
records with respect to eaghsof theparticipants, to dejgérmri_;g)me the benefits due or which may become due
to such participants. " ‘ (\( ‘,)‘;,1;1'.’;\

B, )

J @ .
the/Audit of the Ea;_ﬁ;g’yanci" | Statemients

58

Auditor’s Responsibilities

Except as described in the Scope and Nature of the ERIjSA{csfé'c}tion 103(a)(3)(C) Audit section of our report, our
objectives are to obtain reasonable assgifance about ‘\{xﬁ!‘éther the financial statements as a whole are free
from material misstatement, whether BLle ;%;?itgyd a@perror, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a higFi level of\{a“‘ssurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in aceggdénce with generally accepted auditing standards will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements, including omissions, are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness ProAct, Inc. 401(k) Plan’s internal control. Accordingly, no such opinion is expressed.



e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about ProAct, Inc. 401(k) Plan’s ability to continue as a going concern for a
reasonable period of time.

Our audits did not extend to the certified investment information, except for obtaining and reading the
certification, comparing the certified investment information with related information presented and
disclosed in the financial statements, and reading the disclosures to the certified investment information to
assess whether they are in accordance with the presentation and disclosure requirements of accounting
principles generally accepted in the United States of America.

Accordingly, the objective of an ERISA Section 103(a)(3)(C) audit is not to express an opinion about
whether the financial statements as a whole are presented fairly, in all material respects, in accordance
with accounting principles generally accepted in the Unit States of America.

We are required to communicate with those charged v h éygrnance regarding, among other matters, the
planned scope and timing of the audit, significant a dit finding’é-;f{and certain internal control related matters
that we identified during the audit. 4

&
{
\\Z

ntgév(for“;.e purpose of additional

Supplemental Schedules Required by ERIS&,

ygs,ffhent is prese!
nancial statements fut i’s{&;ub"bl‘je(mqﬁtary information required
and R\ég.ylations for Reﬁ'értin%ianq\Disclosure under ERISA. Such
management and was deriveg (_f{‘g’)r'ﬁ and relates directly to the

ords used to prépare the financial statements. The information
included in the suppleméntal schedule; other than that qéfe‘eq oriderived from the certified investment
information, has been stibjected \’;Q auditing prg@gdgrr‘(és a'bplié}:l) in the audits of the financial statements
and certain additional procedures, including cgf parihg addsfeconciling such information directly to the
underlying accounting and o ér records used to pr f areghe financial statements themselves, and other
additional procedures in accordance with generally aefccg ted auditing standards. For information included
in the supplemental schedules that agj ecf 0 or is,\dér”lved from the certified investment information, we

compared such information to the related ¢ettified investment information.

by the Department of Labor’s
information is the responsibil
underlying accounting andsother

In forming our opinion on the supplementalsehedule, we evaluated whether the supplemental schedule,
other than the information agreed to or derived from the certified investment information, including their
form and content, are presented in conformity with the Department of Labor’s Rules and Regulations for
Reporting and Disclosure under ERISA.

In our opinion -

e the form and content of the supplemental schedule, other than the information in the supplemental
schedule that agreed to or is derived from the certified investment information, is presented, in all
material respects, in conformity with the Department of Labor’s Rules and Regulations for Reporting
and Disclosure under ERISA.

e the information in the supplemental schedule relate to assets held by and certified to by a qualified
institution agrees to, or is derived from, in all material respects, the information prepared and
certified by an institution that management determined meets the requirements of ERISA Section
103(a)(3)(C).

Certified Public Accountants

Minneapolis, Minnesota
March XX, 2026



PROACT, INC. 401(k) PLAN
STATEMENTS OF NET ASSETS AVAILABLE FOR BENEFITS
JUNE 30, 2025 AND 2024

EXHIBIT A

2025 2024
ASSETS
Investments - at Fair Value:
Investments in Pooled Separate Accounts S 10,065,517 S 9,167,971
Total Investments - at Fair Value 10,065,517 9,167,971
Investments - at Contract Value:
Investment Contract 636,954 675,837
Total Investments 10,702,471 9,843,808
Receivables:
Notes Receivable from Participants 104,829 88,434
Employer Contributions 247,331
Total Receivables 335,765
TOTAL ASSETS 10,179,573
Other Liabilities 175 175

Net Assets Available fo $ 11,058,255

$ 10,179,398

The accompanying Notes to Financial Statements
are an integral part of these statements.
B



PROACT, INC. 401(k) PLAN
STATEMENT OF CHANGES IN NET ASSETS AVAILABLE FOR BENEFITS
FOR THE YEAR ENDED JUNE 30, 2025

Additions:
Net Appreciation in Fair Value of Investments S 1,207,292
Interest Income - Notes Receivable from Participants 7,827
Contributions:
Employer 415,752
Participant 298,927
Rollovers G
Total Contributions 714,679
Other Income -
Total Additions 1,929,798
Deductions:
Benefits Paid to Participants 1,041,166
Administrative Expenses 9,775
Total Deductions 1,050,941

Net Additions (Deduct 878,857
Net Assets Av i inni 10,179,398

Net Assets Av : $ 11,058,255

The accompanying Notes to Financial Statements
are an integral part of this statement.
_5_

EXHIBIT B



PROACT, INC. 401(k) PLAN
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

Plan Description

The following brief description of the ProAct, Inc. 401(k) Plan (the Plan) provides only general
information. Participants should refer to the plan agreement for a more complete description of the
Plan’s provisions.

General — The Plan is a defined contribution plan covering substantially all employees of ProAct, Inc.
(the Company) who have completed a minimum of 1,000 hours of service during the Plan year, have
one year of service and are at least twenty-one (21) yearg,..of age.

Contributions — Participants are allowed to make \(oluntary contributions (elective deferraljup to 100
percent of eligible compensation, as defined, tO’thEIr plan accounts. The elective deferrals can be
pre-tax or Roth deferrals. Participants mays al’so make rollover contributions from qualified benefit
plans of previous employers. Participants th ha\/e attained age 50 before the end of the Plan year
are eligible to make catch-up contrlbutlons The Company may aiso contrlbute on a discretionary
basis a match equal to a percentage ofithe emp!oyee contnbutlQ ddltlonal discretionary
amounts may be contributed at the_ ele(‘(tl,oh of the Company 'S Board o?Dlrectors Contributions are
subject to certain limitations, The‘(;@mpa\ny s contributions afe méde in tash
p y A - ; -

Participant Accounts — Each- pamcupant‘s account is.credited w{th the participant’s contributions,
allocations of the‘ Company’s dlscretlonary mqt{c g contrlbutlons if any, allocations of the
Company’s addit I dlscretlonary contributions;"if any, and Plan earnings, net of administrative
expenses. Allocatio are based on partlmparft eal\mngs or a count balances, as defined. The benefit

;/

to which a participant isen tled is the benéﬁt thatlcan be provided from the participant’s account.

Vesting — Participants are |mmed(ately vested;»"ln their voluntary contribution and rollover
contributions. Participants are «a[so medlately vested in Company matching and discretionary
contributions.

Notes Receivable (Participant Loans) — Participants may borrow from their fund accounts a minimum
of $1,000 up to a maximum equal to the lesser of $50,000 or 50% of their account balance. The term
of the loan is limited to five years, unless the loan is for the purchase of the participant’s primary
residence, where the Administrator may permit a longer repayment period. The loans are secured by
the balance in the participant’s account and bear interest at prime rate +2% (as of the date the loan is
requested). The loans outstanding at June 30, 2025 and 2024, bear interest at rates ranging from
5.25% to 10.50%. Principal and interest is paid ratably through payroll deductions.

Payment of Benefits — Upon termination of service due to death, disability, or retirement, a
participant may elect to receive the value of their benefits in the form of a lump-sum amount equal
to the participant’s account balance or installment payments over a specified period of time. For
termination of service due to other reasons, a participant may receive the value of their account in a
lump-sum distribution. In service distributions may be made for all or part of a participant’s account
balance. Distributions may also be made in the form of hardship withdrawals.



PROACT, INC. 401(k) PLAN
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

Summary of Significant Accounting Policies

Basis of Accounting

The accompanying financial statements have been prepared on the accrual basis of accounting in
accordance with generally accepted accounting principles in the United States of America, except for
distributions paid to participants which are prepared on the cash basis of accounting.

Investments held by a defined contribution plan are required to be reported at fair value, except for
fully benefit responsive investment contracts. Howeverjcontract value is the relevant measurement
attribute to that portion of the net assets availabl e for benefits of a defined contribution plan
attributable to fully benefit-responsive investmgh't"'co\h?"t}:racts because contract value is the amount
participants would receive if they were to initi ";"'bermittéd'\i‘;ransactions under the terms of the plan.

Use of Estimates

The preparation of financial statemeﬁﬁ%% in‘eenformity with generar{{fy\ ?fétepfged accounting principles
in the United States of America requires maflagement to malgg:ést___in%‘it_‘és andr‘, ssumptions that affect
the reported amounts of certain a%fsets,\‘\f\ié\bilities, and discl@’éure&} Accodingly, the actual amounts
could differ from those esti'fﬁ;ates.s _adjustments applied to es{:i}hatfed amounts are recognized in
the year in which such adjustrefits are determined. V4

i
N

/,,,
a )i

Investment Valuation and Income Recognition _
) ] V o ) |

The Plan’s investmentsire réported at fair \{é]ue.\g., air valtie is the price that would be received to sell
an asset or paid to transfer a liability in an"ordefr‘y transaction between market participants at the
measurement date. See Note 4 for discussion of faifvalue measurements.

g Vo .o

Purchases and sales of securities ta_lffe recorded on a trade-date basis. Interest income is recorded on
the accrual basis. Dividends are recordedv*r/t’m the ex-dividend date. Net appreciation includes the

Plan’s gains and losses on investments"bﬁﬂlﬁht and sold as well as held during the year.

Management fees and operating expenses charged to the Plan for investments in mutual funds are
deducted from income earned on a daily basis and are not separately reflected. Consequently,
management fees and operating expenses are reflected as a reduction of net appreciation in fair
value of investments.

The change in net unrealized appreciation/depreciation of investments held from the beginning of
the plan year to the end of the plan year is included with realized gains/losses as net investment
income/loss reported in the accompanying statement of changes in net assets available for benefits.

Notes Receivable from Participants

Notes receivable from participants are measured at their unpaid principal balance plus any accrued
but unpaid interest. Interest income is recorded on the accrual basis. Related fees are recorded as
administrative expenses and expensed when they are incurred. No allowance for credit losses has
been recorded as of June 30, 2025 and 2024.



PROACT, INC. 401(k) PLAN
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

Summary of Significant Accounting Policies (continued)

Contributions

Contributions from employees and the Company are recorded in the period in which the Company
makes the payroll deductions from participant earnings.

Administrative Expenses

Certain expenses of maintaining the Plan are paid
Company. Expenses that are paid by the Compa > excluded from these financial statements.
Fees related to the administration of the notes, ivﬁﬁig from participants are charged directly to
the participant’s accounts and are include%ﬁfﬁ thg adrringg}]:rative expenses. Investment related
expenses are included in the appreciation of fair va}ﬁe of investments.

pv the Plan, unless otherwise paid by the

Payment of Benefits

Benefits are recorded when paid.

Subsequent Events

Subsequent events were ev
were available to k}e jssue

y

Certification of Invest

o7 y- 4
Certain information related to thg@}i’ﬁy stments &iﬁc"rosed in the accompanying financial statements
and supplemental schedule, mcdemg gg\str@ents held at June 30, 2025 and 2024, and the net
investment gain (loss) for the yeé? ended ne 30, 2025, was obtained or derived from information
supplied to the Plan and certified as%;:gg"f’plete and accurate by Voya Retirement Insurance and
Annuity Company (the custodian of the Plan).




PROACT, INC. 401(k) PLAN
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

Fair Value

The framework for measuring fair value provides a fair value hierarchy that prioritizes the inputs to
valuation techniques used to measure fair value. The hierarchy gives the highest priority to
unadjusted quoted prices in active markets for identical assets or liabilities (Level 1) and the lowest
priority to unobservable inputs (Level 3). The three levels of the fair value hierarchy under FASB
ASC 820 are described as follows:

Level 1— Inputs to the valuation methodology are unadjusted quoted prices for identical
assets or liabilities in active markets thatthe Plan has the ability to access.

Level 2 — Inputs to the valuation methodology mclude
- Quoted prices for similar assets or llahihtles in active markets;
- Quoted prices for |denti al or simllar assets or liabilities in inactive
markets; g
- Inputs other than
liability; and

Level 3 - & ‘all)ation methodology are unobservable and significant to the fair
e ”' v\
‘ easurerpent y \ J !
The asset or liability’s alue measuren‘ient Ié el W|th|n the fair value hierarchy is based on the

lowest level of any input‘that is sngnlficant to tf\e fan‘ value measurement. Valuation techniques
maximize the use of relevant obser\zable inputs a1 ] 'minimize the use of unobservable inputs.

(( )
The following is a description of the 'va
value. There have been no changes in: the

«‘ B

thion methodologies used for assets measured at fair
ethodologies used at June 30, 2025 and 2024.

Cash and Cash Equivalents: Valued at cost with approximates fair value.

Pooled Separate Accounts: Valued at the net asset value (NAV) of units of a fund maintained by
an insurance company. The NAV, as provided by the trustee, is used as a practical expedient to
estimate fair value. The NAV is based on the fair value of the underlying investments held by
the fund less its liabilities.



PROACT, INC. 401(k) PLAN
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

Fair Value (continued)

The following table sets forth by level, within the fair value hierarchy, the Plan’s assets at fair value
as of June 30, 2025:

Level 1 Level 2 Level 3 Fair Value
Cash and Cash Equivalents S - S - S - S -
Other - - - -
Total Assets in FV Hierarchy = - - -
Investments Measured at v
Net Asset Value - - 10,065,517
Investments at Fair Value ) $ @ - S - $ 10,065,517

The following table sets forth by level, witﬁm\' /
as of June 30, 2024:

V-
£

i

C M
Level 2qn. QU Level3 Fair Value
Cash and Cash Equnvalents S “ -0 S - $ -
' )) v : 9,167,971
s 'H - -~ § 9,167,971

The following table su

June 30, 2025:
Unfunded Redemption Redemption

R Commitments _Frequency Notice Period
Pooled Separate Accounts S 10ﬂ65 517 N/A Daily 1 day

The following table summarizes investments measured at fair value based on NAV per share as of

June 30, 2024:
Unfunded Redemption  Redemption

Fair Value Commitments _Frequency  Notice Period
Pooled Separate Accounts S 9,167,971 N/A Daily 1 day

-10-



PROACT, INC. 401(k) PLAN
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

Investment Contract with Insurance Company

The Plan has an investment annuity contract that meets the fully benefit-responsive investment
contract criteria and therefore is reported at contract value. Contract value is the relevant
measure for fully benefit-responsive investment contracts because this is the amount received by
participants if they were to initiate permitted transactions under the terms of the Plan. Contract
value represents contributions made under the contract, plus earnings, less participant
withdrawals, and administrative expenses.

The investment contract held by the Plan is a guaranteed investment contract. The guaranteed
investment contract issuer is contractually obljgated to repay the principal and interest at a
specified interest rate that is guaranteed to the’ Plan. The amethodology for calculating the interest
crediting rate is based on earnings of the n derlymg assets’in the entire medium-long term new
portfolio compared to the minimum interes -r-redmng rate, as stated in the contract, and prevailing
market conditions. Interest credltlng,i t '

The actual average yield earned by t{\QP‘an\for the benefit: respor{swe fgnd can be derived by
averaging the Plan’s quarterly;,mtegest\rqtes for the fund gver ﬁhe year«The average for 2025 is

4

1.5%.

Certain events may Immpth “ability of the Plan/ 10" tr?nsact at\c ntract value with the contract
issuer. Examples 0 such events mclude the foIIoWgng ) oy
' ? quahfy undgr Se\ctlon 401@) of the Internal Revenue Code or the

to be tax-ex mpt q:ﬁder Sect”mn 501(a) of the Internal Revenue Code.

d) Changes to the Plan’s p?o ition on c\ompetmg investment options.
e) Bankruptcy of the plan: qu}nssr or Sther plan sponsor events that significantly affect the
Plan’s normal operations. /}.;

&
e

(

(c) Plan termination or merger.
(

(

No events are probable of occurring that might limit the ability of the Plan to transact at contract
value with the contract issuer and that also would limit the ability of the Plan to transact at
contract value with the participants.

The guaranteed investment contract does not permit the issuer to terminate the agreement prior
to the scheduled maturity date.

-11-



PROACT, INC. 401(k) PLAN
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

Risks and Uncertainties

The Plan’s investments, in general, are subject to various risks, such as interest rate, credit, and
overall market volatility risk. Additionally, the value, liquidity, and related income of the investments
are sensitive to changes in economic conditions and may be affected by shifts in the market’s
perception of issuers and changes in interest rates. Due to the level of risk associated with certain
investment securities and the level of uncertainty related to changes in value of investment
securities, it is at least reasonably possible that changes in value of investments will occur near term
and that such changes could materially affect the amounts reported in the statement of net assets
available for benefits.

Income Tax Status

The Plan adopted a non- standardlzed prototype plan that obtemed its opinion in which the
Internal Revenue Servuce stated that the pmtotype ‘plan, as then d' ned, was in compliance with

financial statement,s

The Plan has adopte‘ 'Accoun‘tmg for Uncerm/nty() Income’ }faxes ASC 740-10. The Plan’s policy is to
evaluate uncertain tax posﬂlons at least ahnu la for the potential for income tax exposure. In
compliance with its IRC “status, the Plan annzl files an Annual Return/Report of Employee
Benefit Plan (Form 5500). The Plani 1& sub)ect tQ' routine audits by taxing jurisdictions; however,
there are no current audits for aﬁy tax pepiods in progress.

) |

p—

Plan Termination
Although they have not expressed any intent to do so, the Company has the right under the Plan to

discontinue their contributions at any time and to terminate the Plan subject to the provisions of
ERISA. In the event of Plan termination, all participants become fully vested in their accounts.

Parties-In-Interest Transactions

The Plan’s investments are managed by the custodian to the Plan. The investment transactions
qualify as party-in-interest transactions. Administrative expenses paid by the Plan were $9,775 in
the year ended June 30, 2025. Additionally, the Plan invests in allocated insurance contracts and
annuities sponsored by the custodian and therefore, these transactions qualify as party-in-interest
transactions that are exempt from prohibited transactions rules of ERISA.

-12-
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(b)

Identity of Issue
Borrower, Lessor, or

Similar Part

SCHEDULE H, LINE 4i

PROACT, INC. 401(k) PLAN

- SCHEDULE OF ASSETS HELD FOR INVESTMENT

JUNE 30, 2025

EIN # 23-7239408
PN# 001

(c)

Description of Asset

SCHEDULE 1

(e)

Current Value

Voya Retirement Insurance

and Annuity Company

Voya Retirement Insurance

and Annuity Company

‘ Va_Er;guar ]é@ '
erman Md Cap Grw F C R6

Investment Contract - Voya Fixed Account

Pooled Separate Accounts:

Voya Index Solution 2040 Portfolio Z
Voya Index Solution 2030 Portfolio Z
Voya Index Solutxon 2035 POI’LleIO Z

Y

Vanguard 500 gnﬁex Furm,Adm 'v
Voya Index Soﬁﬁ@ 45 Portfolio Z
Amerlcan Funds Ed @“Pacnflc R6

?ﬁm@lvaap@:{ﬁx Fund Adm
SV h Mtual R6

,' erican f;m'ds Am Balanced R6
MCO Income Fund Ing

DFA Global Reglrfs' te
American Furids NW Pi
DFA U.S. Targé‘ted Val 1y 8
Voya Index Solution Incom $’Port z
Vo \t:ermedlate Bc\\%gﬂfund R6

%‘g\erlc ,,unds C,ag d BD R6
GIM Y@d Fund R6

Neuberger Bggman Genesis Fund R6
MFS MidiGap Value Fund R6

DFA Intl Prot Sec Port Ins

Voya Index Solution 2065 Portfolio Z
Voya Gov Money Mkt Fnd A

Total Pooled Separate Accounts

Total Investments

Participants loans due in various amounts through
May 2029, with interest rates of 5.25% to 10.50%

** Cost omitted for participant-directed accounts.

A3=

$ 636,954

1,429,599
1,151,889
1,062,410
1,016,710
625,564
788,008
521,364
518,753
503,415
283,952
239,147
239,170
211,852
195,470
199,844
177,514
150,184
140,093
126,612
92,115
82,278
59,727
44,634
59,850
35,466
36,718
20,002
23,490
16,882
12,609
196
10,065,517

10,702,471

104,829

S 10,807,300
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PRO

Board Meeting Dates DRAFT
2026-2027 FY

Board meeting will be held in the ProAct conference room/hybrid
3195 Neil Armstrong Blvd
Eagan, MN 55121

If unable to attend a scheduled meeting, please email or call:

Amanda Ballard | aballard@proactinc.org | C:612-810-3917 | D: 651-289-3195
Judie Foster-Lupkin | jfoster-lupkin@proactinc.org | C: 651-253-4133 | D: 651-289-3190

2026 — 2027 Board of Director Meetings — PROPOSED/DRAFT
July 71 NO MEETING
August 251" July financials
September 8" NO MEETING
October 6" August financials June 30 Audit

November 3™
December 1¢t
January 5"
February 2
March 2"
April 6™

May 4t

June 18t

September financials
October financials
November financials
December financials
January financials
February financials
March financials

April financials



ProAct Communications

Board Report

APRIL 2026
UPDATES & EVENTS SOCIAL MEDIA HIGHLIGHTS
. ProAct’'s communications team is coordinating with Social media highlights from March 2026: The social
the Shakopee Chamber of Commerce for an media content that received the highest reach and
upcoming Shakopee ribbon cutting ceremony. engagement across all three social media platforms
. ProAct’'s communications team is continuing were:
outreach to offices of elected officials and local . Participants bowling content received the highest
media in preparation of tours and opening events engagement with over 1,900 impressions.
for the new Shakopee building. . Content featuring participants out at lunch
. ProAct’'s communications team prepared and received the second highest engagement with
updated marketing flyers for use in business over 1,400 impressions.
outreach efforts. . Participants attending a theatre performance
. ProAct’'s communications team is working on received the third highest engagement with over
content highlighting ProAct staff and recent event 1,200 impressions.
participation including SW Metro Transitions

School District Resource Fair. o ?zoﬂct Inc.

Bowlfing with our buddies!

o Profct, Ine,
Fulistigel Gy ohe il

Whether with a bowd of pasta at or chicken temders at we're enjaying
our lunch out.




